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THONG BIEP ,
CUA TONG GIAM BOC

THUA QUY CO DONG,

am 2020 1a ndm thi ba lién tiép thi trudng

bat dong san va cac nha thau xay dung

phai duong dau vdi rat nhiéu thach thirc

khac nghiét. Cac chinh sach vé chu truong

chap thuéan dau tu cac du éan nha & thuong
mai, cac cong trinh dan dung bi giam manh, trong baoi
canh dé, so lugng cac doanh nghiép xay dung va bat
doéng san phai tam dirng hoat dong hoac bi giai thé
ngay cang tdng cao. La mot don vi xay dung, FLC Faros
cling khong ngoai &, trong ndm qua, Cong ty co rat it
du an mdi dugc trién khai, nhiéu céng trinh dang thi
cong bi tam ngung hoac kéo dai tién d6 xuat phat tur
kho khan clia chu dau tu va/hodc anh hudng cla dién
tién dich bénh nCovi trén thé gidi. Chinh diéu nay da
gay anh hudng I6n dén doanh thu clia FLC Faros trong
khi chi phi phat sinh van tang 1am Igi nhuén sut giam.
Tuy nhién, "Iifa th(r vang, gian nan thir sirc”, ching ta
da no luc vuagt khé vuan 1én va van ludn la su' lua chon
hang dau cho nhirng du an trong diém cuia Tap doan
FLC nhu: T6 hgp Trung tdm hdi nghi qudc té FLC Vinh
Phuc, Trung tdm hoi nghi qudc té tai tinh Quang Binh....

Budc sang nam 2021, trong béi canh dich bénh Covid
van chua hoan toan dugc kiém soét, tuy thé gidi cling
nhu Viét Nam da va dang day manh nghién clru va san
xuat vacxin nhung ddng trudc nhirng bién thé ngay

N Nt =8 |

cang tinh vi cla dich bénh van tiém an nhiéu nguy cd
anh hudng tiéu cuc dén nén kinh té néi chung va Viét
Nam noi riéng, gia tang thém kho khan cho céac cong
ty xay dung. Tuy nhién, thi trudng xay dung van 1a mot
burc tranh sang t6i dan xen, trong thach thirc sé luén cé
rat nhiéu ca hoéi. Ban diéu hanh da va dang thuc hién
nhiéu giai phap quyét liét dé tdi uu hda bd may quan ly,
nang cao ndng suat lao dong nham gia tang Igi nhuan.
Bén canh dé FLC Faros tu hao c6 doi ngt nhan su cung
Ban lanh dao giau nhiét huyét chac chan sé cing nhau
vUgt qua giai doan kho khan cua thi trudng, sén sang
don nhan nhifng van hoi mdi.

Thay mat Hoi dong quan tri, Toi xin chan thanh gui Iai
cam dn dén céc Quy C6 dong, khach hang va cac doi
tac da thau hiéu, dong hanh cling chung t6i trong sudt
nhifng ndm qua. Hi vong rang tat ca Quy vi sé tiép tuc
doan két cung Ban diéu hanh chung tay xay dung FLC
Faros ngay cang virng manh.

Tran trong.

TONG GIAM POC
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FLC FAROS

Bao cao thudng nién 2020

. THONG TIN KHAI QUAT

Tén giao dich: Congty C6 phan Xay dung FLC Faros
Gidy ching nhan dang ky doanh nghiép so:
0105167581

Von diéu 1é: 5.675.981.210.000 dong

Dia chi: S0 265 Cau Giay, phudng Dich Vong, quan
Cau Giay, thanh phd Ha Noi

S6 dién thoai: 0243.224.2600

S6 fax: 0243.2242601

Website: https://www.flcfaros.vn

Ma c6 phi€u (néu cd): ROS

Qué trinh hinh thanh va phat trién: Cong ty C6
phan Xay dung FLC Faros |a Cong ty Co phan hoat
doéng theo Luat Doanh nghiép dudc S3 K& hoach
va Dau tu Thanh pho Ha N6i cap Gidy chiring nhan
dang ky doanh nghiép s6 0105167581 lan dau
ngay 01/03/2011 va déng ky thay doi l1an 20 ngay
06/05/2020.

NAM 2015

Tong thau thi cong du an Toa nha chung cu FLC
Star Tower

Tong thau thi cong du an Toa nha chung cu FLC
Green Home

Cong ty Co phan Xay dung va Dau tu Ha tang Vinh
Ha doi tén thanh Cong ty C6 phan Xay dung Faros
Tong thau thi cong du an Quan thé du lich nghi
dudng sinh thai FLC Quy Nhan

Ban giao du an Quan thé Du lich nghi dudng sinh
thai FLC Sam Son

Tong thau thi cong du dn T6 hgp chung cu cao cap,
khu thuagng mai va van phong cho thué FLC Twin
Towers

Tong thau thi céong du an Khu cong nghiép FLC
Hoang Long

NAM 2016

CO phi€u ROS niém yét trén S& GDCK TP. HCM
(HOSE)

Lam Téng thau du &n FLC Grand Hotel Samson

Nhan danh hiéu "TOP 100 thudng hiéu Viét bén
virng 2015"

Ban giao du an Quan thé du lich nghi dudng sinh
thai FLC Quy Nhan giai doan 1

Lam chu dau tu du an Khu Biét thu sinh thai va
nghi dudng cao cap Hai Ninh - Quang Binh

Thi cdng va ban giao du an Khong gian du lich ven
bién phia Ddng dudng H6 Xuan Huong, Sam San,
Thanh Hoa

Tang von diéu & 1én 4.300 ty dong

Lam chd dau tu du éan Té hgp khach san 5 sao tiéu
chuan Quoc té, Sea Tower vdi tdng mic dau tu
2.031ty dong

Ban giao du an Khu nghi dudng 5 sao FLC Vinh
Thinh Resort

Tong thau thi cong du an T6 hgp san golf, resort, biét
thu nghi dudng va gidi tri cao cap FLC Halong Bay

Pugc chidng nhan “Chi sé tin nhiém Xanh - Trust
Green 2016"- Ban giao Du an FLC Complex Ha Noi.

Nhan bang khen ctia UBND Quéan Nam T Liém vi
d4 cd thanh tich xuat sac trong hoat dong san xuét
kinh doanh va c6 nhiéu déng gop cho su phat trién
KT-XH Quan Nam TU Liém nam 2016

Nhan gidi thudng “Thudng hiéu hang dau Viét
Nam - Top Brands 2016"

Lam chu dau tu du an Hoc vién Golf Quy Nhan

NAM 2017:

Khdi cong xay dung du an The Coastal Hill tai tinh
Binh Binh.

Khdi cong du an Quan thé Khu du lich nghi duéng
FLC Quang Binh

Téng thau du’ an CoNng vién van hda An tugng HOi An

FLC Faros nhan bang khen “Thuc hién t6t phap
luat thué"” do Cuc Thué TP. Ha NOi trao tang

Ban giao du an FLC Grand Hotel Samson
Tang von diéu 1é 1én 4.729,99 ty dong
Ban giao du an FLC Star Tower Ha Bong vugt tién do

Nhan danh hiéu Top 500 Doanh nghiép Igi nhuan
tot nhat Viét Nam

Nhan danh hiéu Top 500 Doanh nghiép I&n nhat
Viét Nam
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NAM 2018:

Khdi cong xay dung du an Tropical City Ha Long

Ban giao du an To hdp san golf, resort, biét thu
nghi dudng FLC Ha Long

Tang von diéu 1é 1én 5.675 ty dong
Ban giao du éan Cong vién van hoa an tugng Hoi An

Nhan danh hiéu TOP 500 Doanh nghiép I&n nhat
Viét Nam 2018

Nhan danh hiéu TOP 10 Nha thau uy tin Viét Nam
2018

NAM 2019:

Khdi cong xay dung Khu dé thi Maiami thudc Quan
thé san Golf, Resort, Biét thu nghi dudng va giai tri
cao cap Nhaon Ly

Khdi cong xay dung Khu do thi Canavan thudc
Quan thé san Golf, Resort, Biét thu nghi dudng va
giai tri cao cap Nhan Ly

Khdi cong xay dung Du éan Khu dan cu do thi (FLC
Lavista—Sadec):

Khdi cong xay dung Du' an To hgp thuong mai, dich
VU vui chdi, giai tri va Nha pho FLC- Kontum (FLC
Legacy —Kon tum):

Khai cong xay dung Du an Té hgp Khach san va
Nha pho thugng mai FLC- Kontum (FLC Hill Top —
Gia lai)

Khdi cong xay dung DU an Trudng Dai hoc FLC
Nhan danh hiéu Top 500 Doanh nghiép I&n nhat
Viét Nam nam 2019

Nhéan danh hiéu Top 500 Doanh nghiép tu nhan
I6n nhat Viét Nam 2019.

NAM 2020:

Khanh thanh Khach san FLC Grand Hotel Quy
Nhaon.

Cat néc Toa HH1 Dai M6 vuat ké hoach 45 ngay.

Hoan thanh ha tang cac Du an dung tién dé cam
két vai CHOT:

e  FLC Tropica City Ha Long Giai doan 1;
e  FLCLegaxy Kon Tum;

e FLC La Vista Sadec;

*  FLC Pleiku Center Point

Khai cong du an To hgp Trung tdm hoi nghi quéc té
FLC Vinh Phuc.
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TAM NHIN:

Trd thanh Tong thau thi cdng uy tin, cé kha nang canh
tranh manh mé, luén luon hudng dén chinh phuc cac
muc tiéu cao han va la lua chon hang dau caa moi doi
tadc va khach hang.

SU MENH:

Khéng ngiing déi mdi, dau tu toan dién nham phat
trién va cung cap cho khach hang nhirng san pham co
chéat lugng cao, dap Ung tién do, than thién mai trudng,
tUr dé xay dung 1ong tin va quan hé gan bé 1au bén véi
khach hang va déi tac.

GIA TRI COT LOI:

e Niém tin: Luén nd luc vi niém tin ctia khach hang.
Coi day la dong luc cho su phat trién ctia Cong ty.

e Con ngudi: Ludn coi con ngudi la si'c manh. Lay
con ngudi la chia khoa cho su thanh céng cla
Ccong'ty.

e Bénving: Lu6n tan tadm, tan luc dé tao ra nhifng
gia tri bén virng trong céac san pham/céng trinh
cta minh.

e Cai tién: Chu trong dau tu, trang bi nhifrng may
maoc thiét bi tiéu chuan dén tir cac nudc tién tién.

e Chinh phuc: Luén s&n sang déi mat va chinh phuc
khé khan.
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Bao cao thudng nién 2020

2. NGANH NGHE VA DIA BAN
KINH DOANH:

XAY DUNG & LAP DAT (CHINH)
e Céaccongtrinh dan dung
e Caccongtrinh cong nghiép

e Céc cong trinh k¥ thuat ha tang khu d6 thi va khu
cong nghiép

e Cac cong trinh giao thong
e Céaccongtrinh thuy Igi
TU VAN & QUAN LY

e Caccongtrinh dandung
e Caccong trinh cong nghiép

e Cac cong trinh k¥ thuat ha tang khu d6 thi va khu
céng nghiép

e C4c cong trinh giao thong

e Céccong trinh thuy Igi

TU' VAN THIET KE (CHINH)

e Thiét ké téng thé mat bang xay dung cong trinh
e Thiétké cong trinh dan dung va cong nghiép

e Thiét ké ndi ngoai that cong trinh

e Thiét ké cap nhiét, thong hdi, thong gid, diéu hoa
khong khi cong trinh dan dung va céng nghiép

e Thiét ké phan cadién cong trinh

DPAU TU BAT DONG SAN

e Caccong trinh dan dung

e Cac cong trinh ky thuat ha tang khu do thi

e Caccongtrinhdichvutiénich

e Céaccong trinh du lich - nghi dudng - thang canh

e Pia ban kinh doanh: Vinh Phuc, Bac Ninh, Quang
Ninh, Hai Phong, Ha NGi, Thai Binh, Nam Dinh,
Thanh Hda, Nghé An, Ha Tinh, Quang Binh, ba
N&ng, Quang Nam, Quang Ng&i, Quy Nhan (Binh
Dinh), Thanh phé H Chi Minh, Long An, S6c¢ Trang,
PleiKu, Gia Lai, Tuyén Quang, Ha Giang.

3. THONG TIN VE MO HINH QUAN
TRI, TO CHUC KINH DOANH VA BO
MAY QUAN LY

3.1. MO HINH QUAN TRI

FLC Faros hoat dong theo mo hinh Céng ty c6 phan,
cd cd cdu to chirc nhu sau: Pai hdi dong c6 dong, Hoi
dong Quan tri, Ban Kiém soéat, Ban Tong Giam daoc, cac
phong ban nghiép vu.

e Dai h6i dong co6 dong: La cd quan quyét dinh cao
nhat cta Cong ty, gom tat ca coé déng co quyén
biéu quyét. DPai hoi dong cd dong quyét dinh
nhing van dé lién quan dén quyén han theo quy
dinh clia phap luat va Diéu Ié Cong ty.

e HO6i dong Quan tri: La cd quan quan ly Cong ty, cd
toan quyén nhan danh Cong ty dé quyét dinh, thuc
hién céc quyén va nghia vu Cong ty khong thudc
tham quyén cla Pai hdi dong c6 dong.

e BanKiém soat: La cdquan do Pai hdi dong co déong
bau ra, c6 nhiém vu kiém tra tinh hdp ly, hgp phéap
trong diéu hanh hoat dong kinh doanh cuia Cong
ty. Ban Kiém soéat hoat dong doc l1ap véi Hoi dong
Quan tri va Ban Tong Giam doc.

e Ban Tong Giam ddc: Téng Giam déc 1a ngudi diéu
hanh, cé tham quyén quyét dinh cao nhat vé tat ca
cacvan dé lién quan dén hoat dong hang ngay cla
CoOng ty va chiu trach nhiém trudc H6i dong Quan
tri vé viéc thuc hién céc quyén va nhiém vu dugc
giao. Pho Tong Giam doc thuang truc va cac Phé
Tong Gidm ddéc la ngudi gitp viéc cho Téng Giam
déc va chiu trach nhiém trudc Tong Giam doc vé
cdc cong viéc va nhiém vu dudc giao.

e Cac phong/ban chlic nang: Thuc hién cac chic
ndng, nghiép vu chuyén mén do Ban Tong Giam
déc giao.

e CéacBanQuanly duan: Thuc hién chifc ndng quan
ly du én va té chirc thi cong cong trinh do Cong ty
lam téng thau hoac/va do Cong ty lam chu dau tu.
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14 FLC FAROS B&o cdo thudng nién 2020

3.2.CAC CONG TY CON, CONG TY LIEN KET:

STT TEN CONG TY PIA CHi LINHVUCSAN  VONPIEULETHUCGOP  TYLE SO LOAICONG TY
XUAT KINH HOU
DOANH CHIiNH
1 Ccongty TNHH P4u | S6 nha 23, Xay dung va bat | 630.000.000.000 dong 100% Cong ty con
tu va Phat trién FLC | ngd 18, dudng dong san
Faros Van Don Nguyén Van CU,
phuong Hong

Hai, thanh phé
Ha Long, Quang
Ninh

Congty TNHHDPau | Thon1,xaBinh | Xay dung va bat | 978.000.000.000 dong Cong ty con
tu' va Phat trién Hoa, huyén Binh | dong san
Eden Garden San, tinh Quang

Ngai

5 Congty TNHH Pau | S6 02, dudng Xay dung va bat | 800.000.000.000 déng 100% Congty con
tu' va Phat trién Hung Vuang, dong san
Golden Choice Phudng 6,
Thanh phé Séc

Tréng, Tinh Séc
Trang
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DANH HIEU, GIAI THUONG:

Top 100 Thuang hiéu phat trién bén virng nam 2015

Ngay 17/01/2016, FLC Faros vinh du nhan Giai thudng
Top 100 Thuang hiéu phat trién bén vifrng nam 2015.
Day la Giai thudng tén vinh cac doanh nghiép, thuong
hiéu chat lugng, uy tin, bén virng, gép phan vao su phat
trién kinh té - xa hoi cta dat nudc.

CHi SO TiN NHIEM XANH TRUSTED GREEN 2016

Ngay 14/03/2016, Cong ty CPXD FLC Faros dén nhan
ching chi “Trusted Green — Chi sd tin nhiém xanh
2016". Chiing nhan "Trusted Green” la mét thudc do
chuén xac nhitng bang chirng vé hanh déng than thién
vdi moi trudng, tiét kiém nang lugng, an toan, co trach
nhiém va nhiéu quyét dinh mang tinh d6t pha hudng
dén tiéu dung bén virng.

THUGNG HIEU HANG PAU VIET NAM 2016

Nam 2016, Brand Finance da cong b6 Bao cao xép hang
dinh gid thuang hiéu hang dau Viét Nam nam 2016,
trong dé FLC Faros dudc dinh gia la mot trong nhirng
thuong hiéu hang dau Viét Nam. Bay 1a bdo cdo thudng
nién so sanh cac thuong hiéu t6t nhat Viét nam vdi cac
thuong hiéu s&n co khac. Ting thuang hiéu dudce xép
hang, thé hién stfc manh thuong hiéu, rdi ro va tiém
nang tuong lai so véi doi tha.

TOP 10 NHA THAU UY TiN VIET NAM 2018

Vao ngay 18/4/2018, Cong ty c6 phan Bao cdo danh gia
Viét Nam (Vietnam Report) t6 chiic Lé cong b6 Top 10
chd dau tu bat dong san - nha thau xay dung - cong ty
vat liéu xay dung uy tin nam 2018. Trong d6 FLC Faros
nam trong Top 10 Nha thiu xay dung uy tin Viét Nam
2018. Cong ty dugc danh gia cao nhd doanh thu tang
trudng va Igi nhuan tét, nang luc thi cong hiéu qua va
lién tuc cai tién, Ung dung k¥ thuat mai.

TOP 500 DOANH NGHIEP LON NHAT VIET NAM
LIEN TIEP CAC NAM 2016, 2017, 2018, 2019

Cong ty C6 phan Bao cdo danh gia Viét Nam cong bd
bang xép hang VNR500 - Top 500 Doanh nghiép Ién
nhat Viét Nam, trong dé FLC Faros luén vinh du 04
nam lién ti€p nhan danh hiéu uy tin nay. Bang xép
hang VNR500 dugc coéng bd nham tén vinh nhifng do-
anh nghiép c6 quy mo 16n nhat Viét Nam d3 dat dugc
nhifng thanh tuu dang ghi nhan trong hoat dong san
xuat kinh doanh.

5. DINH HUONG, CHIEN LUQC
PHAT TRIEN GIAI DOAN 2021
-2026

Bung trudc nhifng ca héi khong loai trir ca nhirng thu
thach, Céng ty dé ra dinh hudng cho giai doan 2018 -
2023 nhu' sau:

1. Cung c6 hé thdng quan tri Cong ty, tdng cudng tinh
minh bach va tap trung vao cong tdc phong ngura rui ro,
nham xay dung Cong ty phat trién bén virng va mang
lai Igi ich lau dai cho c6 déng, ngudi lao dong, khach
hang va xa hoi.

2. Tap trung dao tao, xay dung doi ngl nhan su dap
U'ng nhu cau phat trién cla Cong ty, d&c biét la viéc
chuan bi nguon luc cho viéc phat trién va quan ly cac
hoat dong dau tu va céc Iinh vuc kinh doanh ma Cong
ty huéng dén trong tuong lai, trong do co ca viéc phat
trién ra thi trudng nudc ngoai.

3. Pay manh cdéng tac xay dung chubi gia tri trong hoat
doéng xay dung, tdn dung thé manh tir xay dung dé
nang cao ndng suat, hiéu qua hoat ddng nham gia tang
Igi nhuén cho Cong ty tir chudi gi tri nay.

4.SUrdung hiéu qua ngudn von huy déng ti phat hanh
c0 phi€u va dong tién Igi nhuén tir hoat déng san xuat
kinh doanh hang nam dé dau tu phat trién Iinh vuc ha
tang, tim kiém céc du an dau tu va M&A céac Cong ty
phu hgp véi nganh nghé kinh doanh, chién lugc cla
Cong ty, hinh thanh céc tai san tao dong tién trong
tuong lai dé da dang hda nguodn thu.
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6. CAC RUI RO:

RUi ro vé thi trudng xay dung va bat dong san

Nam 2020 la ndm kho khan cla thi trugng bat dong
san vdi cac thay doi clia cac yéu to vi mo, clng vai su
mat can doi trong nguodn cung tai nhiéu phan khac,
diéu nay da gay ra nhiéu bat Igi cho cac doanh nghiép
hoat déng trong Iinh vuc xay dung, anh hudng

dén viéc hoan thanh cac muc tiéu doanh thu, Igi nhuan
cla Cong ty. Ngoai ra, rdi ro vé thi trudng bat dong san
con anh hudng dén tinh hinh phat trién cac du an, tai
chinh cta Chu dau tu, gay ra nhirng kho khan nhat
dinh doi v&i nguodn viéc, cong tac thu hoi cong ng...cla
Ccongty.

Bién phap Ung pho: Khéng ngiing tim hiéu va nghién
cltu cac dudng hudng phat trién 1au dai virng bén. Tim
ki€ém va ndm bat nhifng cd hoi dau tu mdi, hiéu qua
cao. Phat trién doi ngl gidi vai nhiéu ky nang lién quan
dén tai chinh, dau tu, phép ly va kinh t€ dé don dau
nh{rng ca hoi mdi.

Rui ro vé dich bénh:

Khong thé pht nhan dudc rang dich Covid-19 d&, dang
va sé con gay ra nhirng anh hudng nghiém trong dén
nén kinh té Viét Nam cling nhu toan cau. B4o céo cula
IMF céng bd vao ngay 24/06/2020 bao dong dai dich
Covid-19 tac dong dén tat ca moi khu vuc dia ly trén
toan cau, khién GDP cua thé gidi thap hon dén 4,9% so
véinam 2019.

Trong khi do, tai Viét Nam, theo bao céo danh gia bo
sung tinh hinh kinh té - xa héi ctia Bo K& hoach — Bau
tu, dién bién cla dich Covid-19 d& cé tac dong to I6n
dén cong dong doanh nghiép Viét. Tong s6 von déang
ky bo sung vao nén kinh té trong quy 1 dat khoang
903.788 ti dong, giam 17,7%; trong khi dd, cé tdi 34.900
doanh nghiép rut lui khoi thi trudng san xuat kinh do-
anh. Anh hudng sau sac cua dich Covid -19 dén tat c3
cac nganh déu co thé nhin thay ré nhu hang khéng, du
lich, bat dong san... Nganh xay dung cting khong tranh
khai tinh trang bi anh hudng ndng né. Theo udc tinh,
cac doanh nghiép bi anh hudng nhiéu hon trong quy 2,
do dé lam mUrc tang truang 6 thang dau nam cua linh
vuc céng nghiép va xay dung chi con dat 2,98%. Trong
thai diém dinh dich, theo khuyén nghi diing, gian cach
hoat dong tai cac cong trudng xay dung ctia chinh phu,
FLC Faros da "dong bang" rat nhiéu hoat dong, tu do
gay anh hudng I8n déi vai Cong ty.

Bién phéap (ng pho: Gilr nguyén quan diém vé su toi
quan trong cla an toan, Cong ty luon that cht nhirng

bién phap phong chéng dich bénh. Ngay tir nhifng
ngay dau tién khi dich bénh dién ra, Cong ty da cung
chu dau tu 1én céac kich ban, trién khai cac bién phap
phong chéng dich Covid-19 bdo dam an toan tuyét
déi, bdo dam khoang céch phong dich, day du trang
thiét bi bao hd, kiém tra thuc hién phong dich nhu do
than nhiét cong nhan, deo khau trang... trudc khi vao
cong trudng. Trudc boi canh dich bénh, gian cach dam
bado an toan lao dong, tir dgt Covid-19 dau tién cho dén
cac lan dich bung phat trd lai, trén cédc cong truong
van luén sang den, cong nhan miét mai lao dong day
nhanh céc du an lan lugt tién hanh cat ndc, ban giao
cho cht dau tu, nhiéu du an vugt tién do.

RUi ro vé cham thanh toan:

Viéc thu hoi von trong hoat dong xay dung la mét van
dé quan trong hang dau nham dam bao hiéu qua tai
chinh cua du én, bao toan vén. Viéc cham thanh toan
xuat phat tir nhiéu nguyén nhan nhu: tinh hinh tiéu thu
san pham clia Chud dau tu bi cham, kha nadng huy dong
nguon von gap khoé khan, cac van dé vé phap ly va chi
truong dau tu... dan dén tinh trang c6 thé Chu dau tu
kéo dai thai han thanh toan. Thém vao do la cac yéu
t0 dén tU tinh hinh bién déng chung cua thj trudng bat
dong san va chinh sach tin dung cua céc ngan hang
V@i hoat dong bat dong san ciing la nhirng nguy co gay
cham thanh toan cutia cac Chu dau tu vaéi Cong ty.

Bién phap (ng pho: Nang cao viéc kiém soat tai chinh
cong trudng dinh ky vé dong tién, cong ng, cac khoan
thanh quyét toan dé tir d6 co bién phap can thiép va
XU Iy kip thasi.







TINH HINH
HOAT DONG
TRONG NAM
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1. TINH HINH HOAT DPONG SAN
XUAT KINH DOANH

TANG TRUGNG DOANH THU:

Nam 2020, tinh hinh dich bénh Covid19 mdi xuat hién
tlr ddu na&m va co nhiéu dién bién phdc tap, anh hudng
tiéu cuc tdi moi mat dgi song kinh t€, xa hoi tai Viét
Nam cling nhu trén toan thé gidi. Do anh hudng cua
dai dich chung nén Céng ty da khong thé hoan thanh
céc chitiéu vé doanh thu d& dé ra, cu thé doanh thu tir
hoat dong san xuat kinh doanh la 2.005.492.080.313
dong, dat 59% so vdi ké hoach. Trong do, doanh thu
tir Cong ty me la 1.962.458.516.316 dong, doanh thu
tr cadc Cong ty con la 43.033.563.997 dong, lai cc ban
trén c6 phiéu la 2 dong. Céc cong trinh do Cong ty thi
cong va hoan thanh trong nam déu dam bao cao vé an
toan, chat lugng.

KET QUA LQ1 NHUAN:

Trong nam 2020, Tong Igi nhuén trudc thué trén bao
céo két qua kinh doanh hgp nhat da dugc kiém toan
Cong ty dat dugc la 26.975.939.297 dong, Igi nhuén
sau thué dat 856.402.292 dong.

TAI SAN VA NGUON VON

Tong gid tri tai san cla Cong ty trong nam giam nhe.
Néu nhu dau nam 2020, gié tri tai san doanh nghiép la
10.619 ty dong, thi dén cudi nam gia tri nay la 10.483 ty
ddng. Von chu sé hitu tai thai diém cudi nam dat 6.009
ty dong.

VE HUY DONG VON CHO SAN XUAT, KINH DOANH

Ngoai ngudn thu tir ban cac san pham bat dong san,
thu tir nguén céng ngd phai thu va Ung trudc cua chu
dau tu thi trong ndm 2020, Cong ty d& chu dong ky két
V@i mot s6 t6 chic tin dung dé cung cap ngudn von
trong ngan va dai han cho cac du an, céng trinh cla
Cong ty. Vi thé, trong nam 2020, ngudn von ludn dugc
dam bao, dap i'ng nhu cau hoat dong san xuat kinh do-
anh cla Cong ty.

CO CAU DOANH THU CUA FLC FAROS NAM 2018, 2019 VA 2020

ban vj: Ty dong

NAM 2018
STT  HOAT DONG KINH DOANH
GIATRI

TY TRONG

NAM 2019 NAM 2020

GIATRI TYTRONG  GIATRI TY TRONG

. Sj'l‘(?\;‘:"g vacungeapdich | 46,9 5 50,19% 3.347,95 66,57% 1.358,04 6772%

Hoat dong kinh doanh khac 222,65 6,04% 188,9 3,76% 206,23 10,28%
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CO CAU LGOI NHUAN GOP CUA FLC FAROS NAM 2018, 2019 VA 2020

Daon vi: ty dong

- . NAM 2018 NAM 2019 NAM 2020
LO1 NHUAN TU HOAT DONG
KINH DOANH , . . . _ :
GIATRI TY TRONG GIATRI TYTRONG  GIATRI AL

1 Bang hang vacung capdichvu | ,g,) 12,29% 74,58 24,29% 9,47 25,48%

khac va khac
2 ;‘:x lapvakinhdoanh bétdong |, ¢ 87.71% 232,41 75.71% 2770 74,52%

Téng 228,77 100% 306,99 100% 3717 100%

Trong nam 2020, Cong ty da tap trung tdng thé moi
nguon luc, vat luc vugt qua dai dich bénh Covid dé trién
khai cong tac quan ly va thi cong 15 du &n trén 10 tinh
thanh gédm Ha Néi, Quang Ninh, Hai Phong, Vinh Phic,
Thanh Héa, Quang Binh, Binh Binh, Gia Lai, Kotum,
DPong Thap, dat dugc nhirng thanh tich dang tu hao
nhu: Thi cong dap 'ng ké hoach khanh thanh Khach
san Coastahill; Toa H1&H4 — FLC Garden City - Dai M6
va cat noc Toa H1, Chung cu Cao Xanh Ha Khanh, du' an
FLC Ha Long; Hoan thanh ha tang du diéu kién ma ban
cac du an: Cao Xanh Ha Khanh Gb 1; FLC Pleiku Center
Point, Gia Lai; du an Khu dan cu do thi 4p Phu Long —
FLC Sa Déc Dong Thap, FLC Legacy Kontum; Trung tdm
héi nghi quoc té FLC Travel GB2 — Vinh Phuc. Ngoai
ra, Cong ty cling da san sang td chic cac ngudn luc
dé chuan bi cho khai cong moét s6 du an mdéi nhu: San
golf bak Doa — Gia Lai; Du an Mo Neo, Ha Giang; DU an
Khu bao ton sinh thai bién va khai thac du lich Cu Lao
Xanh, Binh Dinh ... tham gia ph6i hgp vdi Lién danh FLC
— Lotte trong céc cdng tac chuan bi va trién khai du an
FLC Primer Park. Cac du &n thi cong va quan ly dudc
chd dau tu danh gia dat tiéu chi vé tién do, chat lugng
va dac biét dam bao an toan lao dong trén tat ca cac
cong trinh.

Tuy nhién, bén canh do, Cong ty cling phai ghi nhan
nhitng kho khan ca vé chu quan 1an khach quan lam
anh hudng dén hoat dong san xuat kinh doanh, anh
hudng truc tiép tdi ké hoach doanh thu khong dat murc
do HPQT va DHDCD dé ra, cu thé:

e Do thuc hién cong tac tai cau tric Cong ty nén
viéc trién khai thi cong tai mot s6 du éan cé phan bi
chifng lai, viéc chuyén tir hinh thic thi cong to doi
sang thi cong bang cac Nha thau phu can rat nhiéu
thai gian chuyén tiép, két hgp vai sy anh hudng
cuUa dai dich Covid qua cac dat gidn cach xa hoi,
cach li xa hoi..anh hudng truc ti€p tdi hoat dong
cua Cong ty.

e HO6 sG phap ly cling nhu tién do giai phong mat
bang, viéc Iua chon thiét k&, luva chon nha thau phu
3 mot s6 du an bi thay doi lién tuc, anh hudng truc
tiép dén tién do thuc hién ké hoach, 1am cham lai
qua trinh thi cong da dé ra.

e Khékhantirviéc thu hdi céng ngtlrchi dau tu dan
dén nguon tai chinh cung cap cho cac Du éan ca vé
vat tu, thau phu, trang thiét bi déu bi anh hudng
cling la nguyén nhan lam cho mét s6 Dy an cham
tién do dang ké.



2.TO CHUC VA NHAN SU

CG CAU BAN TONG GIAM BOC

Ban Téng Gidam doc cua FLC Faros gom 6 thanh vién.
Tong Giam doc la ngudi diéu hanh, co tham quyén
quyét dinh cao nhat vé tat ca cac van dé lién quan dén
hoat déng hang ngay ctia Cong ty va chiu trach nhiém

trudc Hoi dong Quan tri vé viéc thuc hién cac quyénva
nhiém vy dugc giao. Cac Phd Tong Giam doc la ngudi
giup viéc cho Tong Giam doc va chiu trdch nhiém trudc
Tong Gidm ddc vé cac cong viéc va nhiém vu dugc giao.
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BA NGUYEN BINH PHUGNG
TONG GIAM BOC

(xem phan thanh vién HBQT)

ONG: LE TUAN HUNG
PHO TONG GIAM POC THUONG TRUC

Nam sinh: 1977

Hoc van: Ky su xay dung dan dung va cong
nghiép, C nhan ngoai ngit

Qua trinh cong tac:

Ong Lé Tuan Hung, trong 4 ndm céng tac (Tir 09/2000
- 04/2004) tai Cong ty tu van XD Vinaconex ong dam
nhan vi tri Chu tri két cdu. Thang 05/2004 - 08/2007:
Ong gitr vai tro 14 Doi trudng thi cong - Téng Cong ty
Dau tu va Phat trién nha Ha NOi. Sau 7 ndm kinh ng-
hiém trong nganh xay dung, tir 09/2007 - 04/2009, 6ng
Tuan Hung gilf chirc vu Quan ly cong trudng - Cong
ty TNHH Page Kirkland (QLDA Australia); TU thang
05/2009 - 03/2015: Ong Hung tiép tuc tham gia céng
tdc quan ly vai vi tri Quan ly du éan céc cong trinh kién
trdc - Cong ty Lién doanh TNHH Phat trién do thi mdi
An Khanh.

Ong chinh thirc trd thanh nhan su ctia Céng ty CP Tap
doan FLC tU'thang 04/2015. Hon 2 nam lam viéc tai FLC,
ong Tudn Hung da va dang dam nhiém nhiéu vi tri chd
chét: Pho Giam déc du an FLC Samson Beach & Golf
Resort — Tap doan FLC; Pho trudng ban quan ly cac du
an, Giam doc du an FLC Tiwin Towers,Giam déc du an
FLC Travel; Trudng ban Quan ly cdc du an 04 kiém Gidm
déc Ban QLDA FLC Twin Towers kiém Giam d6c Ban
QLDA FLC Star Tower - Ban Quan ly cdc du an 04; TU
ngay 27/9/2016 va tir 10/09/2019 dén nay: Ong dudc bd
nhiém gilf vi tri Pho Tong Giam doc va Pho Tong Giam
déc thudng truc Cong ty CP Xay dung FLC Faros.
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ONG NGUYEN XUAN TUNG
PHO TONG GIAM BOC

Nam sinh: 1978

Hoc van: Ky su xay dung dan dung va cong
nghiép

Qua trinh cong tac:

Ong Xuan Tung da trng dam nhiém nhiéu vj tri quan
trong vdi vai tro then chét tai nhiéu cong ty 16n trong
nganh xay dung nhu: Techco, Bao tang HCM, Tap doan
Hai Phat....

Giai doan ndam 2014 — 2015: Ong Tung ddm nhiém
Giam déc Du an nhiéu DU &n then chot clia Tap doan
FLC nhu Star Tower, FLC Complex Pham Hung....
TU thang 10 ndm 2015 — nay: 6ng dudc bo nhiém lam
Pho Tong Gidm déc va/hodc kiém Giam doc Dy an cac
Du an trong diém cua Cong ty Co phan Xay dung FLC
Faros.

ONG PHAN THANH HA
PHO TONG GIAM BOC

N&m sinh: 1977
Hoc van: Ky su Thuy Igi
Qua trinh cong tac:

TU 2002 - 2004: Lam viéc tai Vién Khoa hoc Thay Igi
Ha Noi.

TU 2005 - 2008: Trudng ban Quan ly cac du an Thay
dién — Thu ky Chu tich HBQT trong linh vuc Thay dién
—Tap doan Ha bo.

TUr 2008 - 2014: Trudng phong Quan ly du an (Giam doc
nganh Quan ly du an)— Cong ty An Lac.

TU 2015 - 2016: Phé Tong Giam ddc — Coéng ty An Lac
va kiém Pho Tong Giam doc Cong ty Co phan Dau tu' IP
Viét Nam.

TUrthang 1/2017 —Thang 02/2018: Gidm doc Dy an Sam
Son. TU'thang 03/2018 dén nay: 1a Gidm doc Du &n Binh
Dinh va sau dé dugdc bo nhiém Ién Phé Tong Giam doc
Cong ty Co phan Xay dung FLC Faros.
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ONG LE HOANG HI:\II
PHO TONG GIAM POC

Nam sinh: 1976
Hoc van: Thac sy Kién truc
Qua trinh cong tac:

TU n&m 2001 dén ndm 2015: Ong L& Hoang Hai dam
trach nhiéu vi tri chd chot tai Tap doan BRG va cac Cong
ty con truc thudc nhu: Gidm doc Cong ty Xay dung so
3 Ha Noi, Trudng phong phat trién du an — Ban dau tu
Tap doan; Trudng phong KSTK Tap doan, Trudng Ban
QLDA dai dién cha dau tu; Chd nhiém Do an thiét ké. Tu
nam 2015 — 2019: Phu trach Trung tdm KTNC&PT — Tap
doan Tan Hoang Minh. T& thang 3 ndm 2019 dén nay:
Ong Lé Hoang Hai dudc bé nhiém lam Pho Téng Giam
déc Cong ty C6 phan Xay dung FLC Faros

ONG TRINH VAN DAI
PHO TONG GIAM BOC

Nam sinh: 1966

Qua trinh cong tac:

TU ndm 2009 dén ndm 2020: Ong Trinh Van Dai dam
trach céng tdc mua sam, thué vat tu, may moc, thiét
bi cho toan b hoat dong cuia Tap doan FLC va Cong ty
TNHH M6t thanh vién FLC Land. TU' thang 07 nam 2020,
Ong dugc bo nhiém lam Phé Téng Giam déc Céng ty Co
phan Xay dung FLC Faros phu trach mang vat tu, may
moc cho toan b Cong ty.
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2. NHUNG THAY DOI TRONG BAN
TONG GIAM POC:

Ngay 05/05/2020, HBQT da ban hanh Nghi quyét
s0 14/2020/NQ-HDQT vé viéc BO nhiém Tong Giam
déc Cong ty déi véi Ong Lé Thanh Vinh. Bén ngay
29/07/2020,HBQT da ban hanh Nghi quyéts6 35/2020/
NQ-HDQT vé viéc Chap nhan dé nghi thoi gilf chirc vu
Téng Giam déc Cong ty d6i véi Ong Lé Thanh Vinh

Ngay 26/07/2020, HPQT da ban hanh Nghi quyét s6
34/2020/NQ-HDQT vé viéc B6 nhiém Phé Tong Giam
Dac Cong ty d6i vai Ong Trinh Van Dai.

Ngay 30/09/2020, HPQT da ban hanh Nghi quyét s6
41/2020/NQ-HDQT vé viéc Chap nhan dé nghi thoi gitr
chirc vu Phé Tong Giam doc va Ngudi phu trach quan
tri Cong ty déi véi Ong Nguyén Thién Phu

Ngay 30/11/2020, HDQT da ban hanh Nghi quyét s6
44/2020/NQ-HDQT vé viéc Bo nhiém Tong Giam doc
Cong ty déi vai Ba Nguyén Binh Phuong

Ngay 02/12/2020, HDQT da ban hanh Nghi quyét s6
45/2020/NQ-HDQT vé viéc B6 nhiém Giam doc Tai
chinh d&i véi Ba Nguyén Thi Lan
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BANG CHI TIET VE SG' HUU CO PHAN CUA BAN TONG GIAM BOC

(Theo DSCDB do TTLKVN Idp ngay 01/04/2020)

CHUC VU €O PHAN SO HUU TYLESOHOU%

Nguyén Binh Phuong Tong Giam doc 39.600 0,007
Nguyén Xuén Tung Phé Tong Giam déc 39.600 0,007
Lé Tuan Hung Pho Tong Giam doc 6.600 0,001
Phan Thanh Ha Pho Téng Giam déc 0 0
Lé Hoang Hai Pho Tong Giam doc 0 0
Trinh Van Dai Phé Tong Giam déc 158 0
Nguyén Thi Lan Giam ddc Tai chinh 4 0
Nguyén Vi Huy K€ toan trudng 0 0

TONG CONG: 85.962 0.015

CONG TAC NHAN SU* + Chinh sach luong va cac ché dd phuc Igi:

Sau khi thuc hién viéc tai cau tric Cong ty, cac nhan su
da dudc danh gié lai, sang loc va tinh gidm phu hgp véi
mo hinh cd cau td chiic mdi. Chat lugng ngudn nhan
su da dugc nang cao dang ké, dong thai dap Uing dugc
yéu cau vé nang luc ngay cang khat khe cua tinh chat
nganh xay dung. Tong s6 lugng CBNV cla Cong ty la
236 nhansu.

Céac chinh sach doi vdi ngudi lao déng: Nam 2020,
mot ndm ma ca thé gidi phai duang dau vdi dich bénh
Covid-19 d& anh hudng tdi tat ca cac nganh trong dé co
thé thay rd nhu nganh Hang khong, du lich, bat dong
san.., nganh xay dung cting khong tranh khoi bi anh
hudng nay nhung Cong ty van tiép tuc dam bao va duy
tri cac chinh sach da va dang thuc hién déi vdi ngudi
lao déng bao gom:

+ Ché d6 lam viéc

Nhan thiic dugc nhan su la mot trong nhifng yéu té
quan trong quyét dinh su trudng tén cta doanh ng-
hiép, FLC Faros luon quan tdm dén ché dé lam viéc cua
ngudi lao déng: Cong ty t6 chirc lam viéc 8 gio/ngay,
5.5 ngay/tuan (déi v8i Khai Van phong) va 6 ngay/tuan
(d6i vdi Khoi cong trudng). CBNV dugdc hudng ché do
nghi 1€, nghi phép, nghi viéc riéng, nghi thai san, nghi
con 6m... theo dung quy dinh cta phép luat Lao dong.

Méc du bi anh hudng cutia dich Covid-19 nhung Cong ty
van dadm bao dudc ché do tién luang hang thang cho
ngudi lao dong. Chinh sach luang thudng va phuc Igi
dadi vdi CBNV da dudc Ban Lanh dao Cong ty chu trong
can nhac nham duy tri su’ canh tranh, thu hat nhan tai
va tao su gan két véi doi ngl nhan vién hién hiru hudng
dén hiéu qua cao trong cong viéc.

Céc ché do phuc Igi vé Bao hiém x4 hoi, Bao hiém y té,
Bao hiém that nghiép dugc Cong ty thuc hién day du
cho ngudi lao déng dong thdi thuc hién viéc trich nép
theo dung quy dinh ctia phap luat.

Ché d6 phuc Igi vé Bao hiém stic khoe, bao hiém nhan
tho danh cho cap quan ly ti€ép tuc dugc Cong ty duy tri.
Nam 2020 Cong ty da két hgp vdi Tap doan Bao Viét
dé xay dung cac chuang trinh, géi bao hiém sirc khoe
danh riéng cho CBNV cla FLC Faros. Ngoai ché do bao
hiém sic khde danh cho cap quan ly trude day, Cong
ty da md rong thém cho cap nhéan vién cé tham nién
cong tac tu 03 ndm trd 1én cla Cong ty. Bén canh do,
dé dong vién tinh than hang say lam viéc va cong hién,
hang nam Cong ty ludn duy tri cac ché do phac lgi nhu:
Tang qua vao nhing su kién quan trong ctia moi cé
nhan nhu sinh nhat, két hon, sinh con; tham hadi dong
vién, tdng qua khi 6m dau, vao cac dip |&. Khen thudng
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vugt tién do; cé sang kién cai tién trong cong viéc;
Khen thudng cho con em CBNV dat thanh tich xuat sac
trong hoc tap; C6 chinh sach uu dai vé gia, vé st dung
céc dich vu khi CBNV dua ca gia dinh di nghi dugng
tai cadc quan thé nghi dudng do Cong ty kién tao nén.
Chinh sach uu dai khi sif dung vé may bay cua héang
hang khong Bamboo Aiways cho cac CBNV Cong ty. Bé
khich 1& tinh than lam viéc, tao su gan két cac thanh
vién gilfa cac Phong/Ban, b6 phan trong Cong ty dong
thagi gép phan tao nén mét mai trudng lam viéc thoai
mai, ndng dong va tran day nang lugng, nhiét huyét,
truyén Ilra trong cong viéc, Cong ty da duy tri té chic
cac chuong trinh team building hang nam cho CBNV
Cong ty.

+ Ché do phu cap:

Tai FLC Faros, ngoai muc lugng cd ban, cac CBNV con
dugc huang céc ché dé phu cap tugng Ung véi ting vi
tri lam viéc, gom:

e Phucap dién thoai

e Phucéapantrua

e Phucép xang xe/ di lai

e Phucépcongtac xa

e Phucéap kiém nhiém

o HO trg phuong tién dua don can bo, nhan vién
+ Diéu kién lam viéc:

V@i cam két xay dung mot moi trudng lam viéc chuyén
nghiép, FLC Faros da thiét ké va bo tri van phong lam
viéc cho CBNV rong réi, khang trang. 100% CBNV dugc
kiém tra stc khoe dinh ky. CBNV dudc cap phat trang
thiét bi lam viéc hién dai. B6i véi can bo, nhan vién lam
viéc tai cac cong truong, trang bi day du déng phuc,
phuang tién va céc thiét bi bao hé lao dong dam bao
tiéu chi an toan lao dong cao nhat.

+ Hoat dong cong dong:

FLC Faros lubn coi trong yéu to cong dong, Cong ty luon
hudng dén nhirng hoat déng mang lai Igi ich I1én, déng
gdp cho su phat trién ctia x& hoi. Nhirng hoat dong x&
héi tU thién, hoat dong bao vé moi trudng luén dudc
tich cuc trién khai: Hién mau tinh nguyén "Mt giot
mau cho di - Mot cudc ddi & lai”. Bay la chuaong trinh y
nghta do FLC Faros ph6i hgp vai Hoi Huyét hoc Truyén
mau trung udng té chifc hang ndm. Thong qua Chuong
trinh, rat nhiéu CBNV da hudng (ng va tham gia hién
mau nhan dao vdi mot tdm l1ong nhan ai va yéu thuang.

Hudng Ung Chién dich gay quy HAPPY ISLANDS, Ban
Lanh dao Cong ty cung toan thé CBNV da nhiét tinh
hudng Ung chién dich cung lan toa thong diép “Save
the turtles” (Bdo vé rua bién). S6 tién Ung ho da dugc
trao tdng cho VuGn Quéc gia Con dao dé strdung trong
cong tac bdo ton rua bién.

Ngoai ra cong ty con phat dong chuadng trinh “Chung
tay vi Mién trung rudt thit”, toan thé CBNV Cong ty da
hudng (ng va gay quy ho trg gitp déng bao Mién Trung
khac phuc hdu qua mua bao, |0 lut. Bén canh do, toan
thé CBNV Cong ty con chung tay Gng ho/hé trg céc
CBNV lam viéc tai Cong ty ma c6 gia dinh/ngudi than
bi thiét hai do b&o |G tai tinh Quang Binh nhirng phan
qua cd y nghia thiét thuc, gop phan khich 1, dong vién
moi Ngudi vugt qua kho khan, hudng dén ngay mai tuoi
sang.

Trudc dién bién phuc tap clia dai dich bénh Covid, toan
thé Cong ty da phdi hgp véi Tap doan FLC quyén gop,
ung ho ngay cong dén nganh y té€ dé dong vién/uing ho
cac béc s tai tuyén dau chong dich.
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3. TINH HINH DAU TU, TINH HINH
THUC HIEN CAC DU AN

3.1 TINH HINH AU TU VON CHO CAC DU AN NAM
2020:

Dan vi tinh: dong

SO culI NAM

CAC KHOAN PAU TU

STT

1 Du an FLC Sea tower Quy Nhan

Du 4n Quang Binh 04

1101.200.439.246

12.740.064.417

GHI CHU

957.515.455.948

5.986.988.524

Du an FLC Green Apartment -

Tong cong

1.208.250.529.010

97.881.755.315

1146.935.004.807

3.2 CAC DU AN TIEU BIEU:

NGi tiép cac du an da va dang thi cong tir nhifrng nam
trudc, ndm 2020, Cong ty da thuc hién ban giao cac

Cac du an/hang muc cua du an da ban giao:

T CONG TRINH - DU'AN

1 Khach san FLC Grand Hotel Quy Nhon

FLC Tropica City Ha Long GD1;
FLC Legaxy Kon Tum;

FLC La Vista Sadec;

FLC Pleiku Center Point

Khanh thanh ngay 28/11/2020

Hoan thanh ha tang du diéu kién md ban

hang muc/toan bo Du an cho céc chd dau tu dat va
vugt tién d6 da cam két dong thGi nhan thau thém céc
du an, cong trinh, gop phan khang dinh tén tudi cla
FLC Faros trén thi truong xay dung, cu thé nhu sau:

GIAI DPOAN HOAN THANH
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CAC DU AN TIEU BIEU TRIEN KHAI
MG1 TRONG NAM:

DU AN KHU PO THI FLC TROPICAL CITY HA LONG
GIAI DOAN 2:

Vé&i quy mo6 gan 90ha, FLC Tropical City Ha Long nam
tai phutng Cao Xanh — Ha Khanh, két n6i tir Ha Long
sang Hoanh B6 — khu vuc dugc quy hoach la trung
tdm mdi cta thanh phd Ha Long sau khi ma rong. Vdi
dia thé "lung tua nui, mat hudng bién"”, phia Tay Nam,
Péng Nam hudng nui, phia Tay Bac tiép gidp song
Dién Vong va tdm nhin thadng vinh Clra Luc, du &n co
kha nang cung cép han 2.600 can shophouse, lién ké

va gan 900 can ho chung cu. Sau thanh céng I6n cla
giai doan 1, giai doan 2 du kién cung cép ra thi truong
han 1.400 can shophouse, lién ké cé dién tich dao dong
tlr 75 — 179m2, tat ca déu di cung khéng gian xanh
khoang dat. Cac san pham cua giai doan 2 dudc danh
gid 1a s8 hiru vi tri dt gia khi cé tdm nhin hudng bién
va sd hifu nhiéu tién ich dong bo, trong dé co bén du
thuyén hién dai.
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DU AN FLC GRAND HOTEL QUY NHON:

Nam trai dai trén bd bién dep nhat Quy Nhon, FLC
Grand Hotel Quy Nhon dugc danh gia la moét trong
nhirng t6 hgp khach san xay dung theo tiéu chuan 5
sao c6 quy mo hang dau tai Viét Nam noi chung cling
nhu khu vuc Nam Trung B6 ndi riéng. Khach san sd
htru khodng 1.500 phong, vdi stc chira 1én tdi 3.500
ngudi, toa lac tai quan thé FLC Quy Nhon Beach & Golf
Resort (FLC Quy Nhan) — quan thé nghi duéng 5 sao
dau tién cua tinh Binh Dinh. VGi chiéu dai ky luc xap xi
1km, bao gom 4 toa khach san cao 11 tang nhin thang
ra bién, FLC Grand Hotel Quy Nhon c6 thiét ké doc déo

nhu chudi ADN khéng 16 uén lugn ven b bién Nhan
Ly. Bén canh quy mo va s6 phong thudc top dau trong
nhitng khach san tiéu chuan 5 sao hién nay, du an
con gay chu y khi dat muc tiéu dap ('ng déng thai cac
tiéu chuan cong trinh xanh cua ca LEED (MY) va Lotus
(Viét Nam) ngay khi chuan bi khdi cong. Dang chuy, du
khach luu trd tai day sé tiép tuc dudc trai nghiém hé
thong tién ich déng bd da hinh thanh tai FLC Quy Nhan
nhu san golf 36 ho thudc Top 3 san golf dep nhat Chau
A, Trung t&m Hoi nghi Quéc t€, cong vién dong vat ban
hoang da dau tién tai Quy Nhaon...
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TO HOP TRUNG TAM HOI NGHI QUOC TE FLC VINH
PHUC:

Du an dudc xay dung trén dién tich 2 ha, bao gom hoi
trudng 16n quy mé 2.000 chd, 200 phong khach san
tiéu chuan 5 sao phuc vu héi nghi va cac phan khu
chiic nang da dang nhu phong hop, phong khach,
phong &n, phong chd VIP, khu vuc trién 1dm...KEt noi
dé dang vdi nhiéu tuyén dudng huyét mach ctia mién
Bac va chi cach trung tdm Tha d6 chua day 1gid lai xe,
du &n dugc trang bi hé thong thiét bi tién tién vdi muc
tiéu trd thanh diém hen ly tudng cho céc hoat dong hoi

nghi, vdn hoa tam c& qudc gia va qudc té. La cong trinh
chao murng Pai hoi Pai biéu Dang bo Tinh Vinh Phic
nhiém ky 2020-2025 va hang muc quan trong cla giai
doan 2 FLC Vinh Phuc, T6 hgp Trung tdm HoOi nghi Quéc
té nam trong dinh hudng phat trién mot quan thé da
tién ich tiéu chuan 5 sao, mot diém dén “tat ca trong
mot” dap ('ng moi nhu cau du lich nghi dudng, giai tri,
hoi nghi tai Vinh Phuc noi riéng va Bac Bo noi chung.
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DU AN KHU PO THI CAO CAP FLC PREMIER PARC:

Day la khu do thi cao cap dudc lay cam hiing tir Paris
hoa 1&, toa lac tai khu vuc trung tdm dac dia cua
phudng Dai M6, Nam TUr Liém va chi méat 5 phut dé tiép
can nhitng cong trinh dich vu ndi tiéng nhu Trung tam
Ho6i nghi Quéc gia, khach san JW Mariott...Phia Déng
Bac giap tuyén dudng 70 md rong, phia Dong Nam gidp
dudng Lé Quang Pao kéo dai co mat cat ngang rong
40m, phia Tay Nam va Tay Bac giap cac tuyén dudng
quy hoach, khu dat 6,4 ha—ndi toa lac ctia FLC Premier
Parc — dugc danh gid 1a “dat vang” cho mét du an tam
c8. DU kién, chu dau tu sé xay dung tai day 1 khu do
thi hang A cao cap vdi tong von Ién t8i 2.800 ty, bao
gbm 3 day shophouse, biét thu va 2 khoi chung cu cao

tang. V&i su tham gia cla nhirng dan vi tu van hang
dau, khu do thi s mang phong cach Phap hoa I§, tinh
té trong ting chi tiét kién trac, trng goc pho. Nhing
cong trinh mang tinh biéu tugng cla Paris sé dugc tai
hién tai day nhu: cong L'amour (1dy cam hing tir Khai
Hoan Mén), Quang trudng Elysée, phé di bd.... dé mang
t8i mot &m hudng Phap vira binh yén, thanh lich, vira
nhén nhip, sdm uat.Cung véi dé 1a chudi hon 50 tién
ich noi khu toan dién dugc thiét ké dé dap Ung céac
tiéu chuan sdng vugt tréi cho cu dan nhu khu thé thao
ngoai trdi, trudng mam non, khu vui chdi tré em, Siéu
thi, Shopping mall...

E Jeali ||
=
4 ]

| L
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DU AN Td HQP KHACH SAN VA TRUNG TAM HQI
NGHI QUOC TE FLC QUANG BINH:

FLC Grand Hotel Quang Binh gom 2 toa khach san 12
tang, sG hitu hon 500 phong theo tiéu chudn 5 sao
cling day du tién ich d&ng c&p nhu hé bai vo cuc, chubi
nha hang quadc t€, san khau ngoai trdi, khu vui chai tré
em...Con Trung tdm Hoi nghi Quéc té FLC Quang Binh
dugc dinh hudng la moét trong nhifrng céng trinh hoi
nghi da chic nang quy mo6 hang dau cua dia phuadng,
vdi hoi trudng 18n gan 1.200 chd va cac phong chic
nang linh hoat. P4y la hai hang muc trong diém tai dai
du an FLC Quang Binh —mot trong nhi*rng du' an du lich
guy mo I18n nhat tai Quang Binh noi riéng va Viét Nam
ndi chung vdi dién tich gan 2.000 ha cung téng von
20.000 ty. Duv an dang dugc FLC xuc tién trién khai, v3i
nhiéu hang muc da budc dau di vao hoan thién trong

giai doan vira qua. Bén canh dé quan thé con sd hitu td
hop san golf lién hoan 16n nhat Dong Nam A; cung khai
lugng phong khach san, biét thu nghi dudng, shop-
house, mini hotel quy mé 16n ddm bao tao thanh mot
quan thé nghi dudng va do thi ven bién khép kin, hién
dai bac nhat hién nay.

Ngoai ra con rat nhiéu Du' an ma Tap doan FLC giao cho
Cong ty lam téng thau thi céng nhu: Du an Trudng Dai
hoc FLC Quang Ninh, Du an Vién dao tao hang khong
Bamboo Airways; loat du &an khu dé thi cao cép FLC
Legacy Kontum (Kon Tum), FLC La Vista Sadec (Pong
Thap)...
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B) CAC CONG TY CON, CONG TY LIEN KET:

Cong ty THHH Pau tu va Phat trién FLC Faros
Van bon

Trong ndm 2020, ddn vi dang trong qua trinh thuc hién
cac tha tuc dau tu vao cac Du én trong diém gom: T
hgp dich vu du lich gidi tri cao cép tai ddo Ngoc Ving,
huyén Van Don, tinh Quang Ninh. Khu dich vu va nghi
dudng khu vuc dao Van Canh, huyén van Bon, tinh
Quang Ninh.

Cong ty TNHH Dau tu tai chinh va Quan ly tai san
RTS

Du &n FLC Green Home, s 18A dudng Pham Hung,
phudng My Binh 2, quan Nam Tu Liém, TP. Ha Noi da
dugc ban giao cho cac nha dau tu tir thang 5/2019.

Cong ty TNHH Pau tu va Phat trién Eden Garden

Don vi dang phoi hgp vai don vi lién danh la Cong ty CP
Tap doan FLC dé xuat vdi cac co quan ban nganh sém
XU ly, gidi quyét cong tac gidi phdng mat bang dé co thé
trién khai thuc hién cac thid tuc dau tu'tiép theo ctia Du
an Khu dé thi Van Tudng 07 Quang Ngéi.

Céng ty TNHH Dau tu va Phat trién Bright Future

Dan vi dang phoi hgp vai dan vi lién danh 13 Cong ty
CP Tap doan FLC dé xuat vdi cac cd quan ban nganh
sém xU ly, gidi quyét phan dat quy hoach qudc phong
ra khoi dat du an, dé co thé trién khai thuc hién cac thu
tuc dau tu'tiép theo clia Du an Khu dé thi Van Tugng 04
Quang Ngai.

Cdéng ty TNHH Dau tu va Phat trién Golden
Choice

Dan vi dang phdi hgp vdi Cha dau tu Du an Khu do
thi md@i H6 nudc ngot tai phudng 5, phudng 6, TP. Séc
Tréng, tinh Soc Trang la Cong ty CP Tap doan FLC, phoi
hdp vdéi cdc cd quan ban nganh lam céc tha tuc lién
quan tdi chuyén doi muc dich st dung dat, thu hoi dat
du én, dé co thé trién khai thuc hién céc thu tuc dau tu
tiép theo.
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KET QUA SXKD CAC CONG TY CON TRONG NAM

2020

ban vitinh: VND

CHITIEU
PON VI

Cong ty TNHH Dau tu tai chinh va Quan ly
tai san RTS

Cong ty TNHH Dau tu va Phat trién Bright
Future

Cong ty TNHH Dau tu' va Phat trién Golden
Choice

4. TINH HINH TAI CHINH

Dan vi tinh: VND

CHi TIEU

NAM 2019

TONG DOANH THU

4.732.666.366

5.478.804.885

12.389.962.269

NAM 2020

LO1 NHUAN SAU THUE

(17.168.494.483)

3.978.725.864

9.720.403.051

TONG TAI SAN

904.219.581173

392.535.582.702

821.460.327.010

% TANG GIAM NAM
2020/2019

Tong gia tri tai san

Doanh thu tai chinh

Lgi nhuan tur hoat dong kinh doanh

Lgi nhuan trudc thué

10.618.835.869.840

185.606.650.956

194.812.948.281

192.210.544.389

10.483.276.778.036

202.544.722.616

40.462.688.762

26.975.939.297

(1,28)%

913%

(79,23)%

(85,97)%
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Lgi nhuén sau thué ndm 2020 giam do anh hudng
cua dai dich Covid_19 dén nganh xay dung, bat déng
san, thuong mai, dich vu; Cong ty khong con ghi nhan
Doanh thu ban c&n ho & mdt sd DU an nén doanh thu
ban hang va cung cap dich vu giam tir 4.840,4 ty déng
nam 2019 xudng 1.799,3 ty dong ndm 2020, ty |é giam
62,83%; theo do, Igi nhuan tu hoat dong kinh doanh
giam tlr 194,8 ty dong nam 2019 xudng 40,5 ty déng

CHi TIEU

1. Chi tiéu vé kha nang thanh toan
+ Hé s thanh toén ngén han:

Tai san ngén han/Ng ngan han

+ Hé s6 thanh toan nhanh:

Tai san ngén han - Hang tén kho
NG ngén han

3. Chi tiéu vé nang luc hoat dong

+Vong quay hang ton kho:

Gia von hang ban/Hang ton kho binh quan
+Vong quay téng tai San:

Doanh thu thuan/Téng tai san binh quan

nam 2020, ty 1& gidm 79,23%. Céng ty da cd cau lai
c4c khodn dau tu dé bu d&p nén Doanh thu tai chinh
tang 9,13%. Cac khoan chi phi ban hang, quan ly doanh
nghiép giam 6517% do Cong ty tai cd cau hoat dong,
tiét giam chi phi thuong xuyén. Theo dé, Igi nhuan sau
thué duang nhung bi giam 99,4% so vdi cung ky nam
trudc.

NAM 2019 NAM 2020 GHI CHU

177 162
119 0,96

Cac chi s0 vé kha nang thanh toan cua Cong ty dugc
dam bao & muc an toan. Cong ty luén chi dong vé
nguodn vén nham dap &ng nhu cau hoat dong san xuét
kinh doanh.
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5. CO CAU CO DONG, THAY DOI
VON DAU TU CUA CHU SG HUU

a) C6 phan:

Gia tri theo ménh gia: 5.675.891.210.000 dong
- Tongsocophancd quyén biéu quyét: 567.598.121  ~ Co phan chuyén nhugng tur do: 567.598.121
- Loai c6 phan: C6 phan phé thong - COphan hanché chuyén nhugng: 0

- Ménh gi&: 10.000 d6ng/cé phan b) Cd cau co dong:

> CO CAU cO PONG
SO LUONG

cO PONG

POI TUGNG SO LUGNG COPHIEU | TYLESGHUU (%)

TOCHUC | CANHAN

C6 dong Nha nudc

C6 dong 16n (sd hitu tir 5%

von ¢ phan trg 1én) 291.217.556

Trong nudc 291.217.556

Nudc ngoai -

CO phiéu quy

C6 déng khac 276.380.565 48,70 16.962 97 16.865
7 Trong nudéc 263.409.509 46,41 16.814 64 16.750

Nudc ngoai 12.971.056 2,29 148 33 115
Trong dd: - Trong nu'dc 554.627.065 97,71 16.815 64 16.751

c¢) Tinh hinh thay déi vén dau tu ctia chu sé hiru: d) Giao dich cé phiéu quy:

Congty khéng thuc hiénthay doivondautucliachisd  Trong ndm 2020, Cong ty khong thuc hién giao dich
hiru trong ndm tai chinh tir 01/01/2020 dén 31/12/2020.  lién quan dén c6 phiéu quy. Hién s lugng c6 phiéu quy
clia Cong ty 1a 0 6 phiéu, tuong &'ng 0% von diéu 1é.

e) Cac chirng khoan khac:

Khong cé.
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6. BAO CAO TAC DONG LIEN QUAN
DEN MOI TRUONG VA XA HOI
CUA CONG TY

6.1 CAC CHi SO PHAT TRIEN BEN VUNG

HANG MUC NOI DUNG SO LIEU

Doanh thu thuan 1.799.265.019.819

Nop ngan sach nha nudéc 33.601.787.905

Thué thu nhap ca nhan 2.459.982.273
Cac loai thué khac 13.211.400.587

R . ., . .. | HudnluyénPCCC, ATLD 264 gid tai 11 cong trudng (huan luyén dinh ky)
An toan lao dong, bao vé moi

Hoan thanh s6 git dao tao 336 gid

04 lugt: cac I8p vé nghiép vu K& toan, Hanh

$6 Iugt dao tao trifc tuyén chinh tai cadc dau mai du an

So tién cap phat bao h¢ lao dong | 39.700.000

STT

1 T&ng trudng kinh té bén virng
2 trudng

3 Phat trién ngudn nhan luc

4

Bao gom: Duy tri thudng nién chuang trinh Hién
mau tinh nguyén "Mét giot mau cho di - Mot
cudc ddi & lai”, gdy dung Quy , Ung ho cac gia
dinh CBNV bj anh hudng & Quang Binh do thién
tai 11 lut, Ung ho dong bao It lut mién Trung;

R R Hudng Ung Chién dich gay quy Happy Islands
Chung tay vi cong dong Doéng g6p cho cong dong - lan téa thong diép "Save the Turtles” (Bao vé
rua bién)
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6.2 MOI QUAN HE BEN VUNG VOI1 CAC BEN LIEN
QUAN

FLC Faros hoat dong trong linh vuc xay dung, gan lién
méi quan hé vdi rat nhiéu bén lién quan nhu khach
hang, nha dau tu, nha thau phu, nha cung cap, luc
lugng lao dong,chinh quyén, cong dong... Cac gia tri
van hoa cot 16i: hgp tac, cam két, sang tao la nguyén
tac trong viéc xay dung mai quan hé virng bén clia Ban
1anh dao vai cac bén co lién qua nhdm mang gia tri va
Igi ich 1au dai xuyén suot trong chang dudng phat trién
hon 10 nam vira qua.

PpOI VI KHACH HANG

Chat lugng la yéu to tao nén uy tin, day cling la s cam
két gan két bén virng d6i vai cac khach hang. Lgi ich
cua khach hang luén la uu tién hang dau cta Cong ty,
cac don vi nha thau phu, nha cung cép, doi thi cong
nham hudng dén muc tiéu phat trién méi quan hé doi
tac bén virng, lau dai, hgp tac cung phat trién.

pOI VGl cO PONG, NHA PAU TU

FLC Faros lu6n y thirc thuc hién tuan thd day du cac
thd tuc céng b8 théng tin theo quy dinh cda Uy ban
chiing khodn nha nudc, S& Giao dich ching khoan
nhdm dam bao cung cép théng tin minh bach, kip thai
dén vdi co dong, nha dau tu. Dong thai, Cong ty thuc
thi chinh sach trao déi cdng bd thong tin cong bang,
dam bao ca hdi dau tu ngang bang cho tat ca cac nha
dautu.

pOI VOI NGU'G1 LAO DONG

Cong ty ludn xac dinh ngudn nhan luc la tai san quy
bau nhat ciia Cong ty. Cong ty da xay dung mot doi ng
nhan vién chuyén nghiép, binh d&ng, than thién, giau
nhiét huyét. Ban lanh dao Cong ty ludn chia sé, lang
nghe va tran trong nhifng y kién déng gop y kién cua
CBNV va co nhirng diéu chinh nhifng chinh sach phtc
Igi phU hop dé thu hat va gilf chan nhifng ngudi vira
c6 tdm vira cd tam trong nhirng ndm thang hoat déng
vira qua.

pOI VO1 CONG DONG, XA HOI

Su phat trién ctia Cong ty khdng thé tach rgi vdi cac Igi
ich chung cula xa hoi. Cong ty hang nam da tao dugc
viéc lam cho céac lao dong dia phuadng tai nhirng vung
mién ma Cong ty xay dung. Hang ndm, Cong ty ludn
dong gbp cac khoan tai trg cho cac hoat dong thién
nguyén nham dong gép cho su phat trién cta cong
dong. Bén canh do, Cong ty ludn phéan tich, caitién cac
bién phap thi cong nham han ché dén murc t6i thiéu su
tadc dong dén moi trudng trong qua trinh thi cong cac
duan.

6.3 DINH HUONG PHAT TRIEN BEN VU'NG

Trong chén dudng 10 ndm phat trién, FLC Faros lu6n
gan lién tang trudng kinh té vdi viéc bao vé moi trudng
va trdch nhiém véi cong dong - xa hoi, day la nén tang
cho dinh hudng phat trién bén vifng, lau dai ctia Cong
ty. Trong do, muc tiéu phat trién kinh té la yéu to tién
quyét hang dau vi viéc thuc hién muc tiéu nay la diéu
kién can va du dé thuc hién cac muc tiéu xa hoi va moi
trugng. Viéc thuc hién muc tiéu kinh té dudgc két hgp
v3i muc tiéu xa hoi, moi trudng dam bao su' can bang
gilfa Igi ich cua céc bén lién quan tdi hoat dong trong
hién tai va tudng lai, ddm bao thuc hién chién lugc
phat trién dai han, 1au dai.

a) Hoan thién hé thdng quan tri Cong ty

Trong ndm 2020, tinh hinh ngudn cbng viéc bi anh
hudng ndng né badi dai dich bénh Covid, Cong ty da chu
dong cai tién manh mé hé thdng, xda bd, diéu chinh
céc quy trinh quy dinh, thd tuc khéng con phu hgp véi
hoat dong hién tai nham thich nghi vdi hoan canh khé
khan cla thi trudng. Bén canh do, Cong ty day manh
cac hoat dong phat hién, ngan ngtra céc rui ro, cac van
dé bat cap, dam bao tinh tuan thu hé thong trong quéa
trinh van hanh cla tat ca cac cong trudng, phong, ban,
b6 phan cldia Cong ty.

b) Quan tri ruiro

Viéc quan tri rdi ro dugc chu trong va thuc hién xuyén
suot tir giai doan dau thau, thuc hién du an cho dén khi
két thuc giai doan bdo hanh. Ting phong, ban, Cong
trudng déu thiét 1ap quy trinh, biéu mau nhdm phat
hién va kiém sodt rui ro sém. Thi trudng bat dong san,
xay dung du kién sé& con nhiéu khé khan trong ndm
2021, Cong ty tiép tuc day manh viéc xép hang, danh
gid rui ro cac cong trudng, phong, ban, b6 phan dé
co ké hoach (ng pho kip thdi nham ngan ngira, giam
thiéu anh hudng tac dong dén hoat dong kinh doanh
cla Cong ty.

c) Phat trién nguén luc

Trong chién lugc quan tri ngudn nhan luc, Ban lanh
dao Cong ty tap trung cac gidi phép cho viéc xay dung,
dao tao, phat trién déi ngt nhan su co trinh dé chuyén
mon cao trong céc linh vuc céng viéc then chét. Bén
canh viéc thuc hién day du céc chinh sach Iudng
thudng, bao hiém, phuc Igi cho ngudi lao dong. Nam
2020, Cong ty ti€p tuc thuc hién céc chinh sach phuc
Igi cho CBNV nhu sau:
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e Bao hiém surc khde toan dién cho CBNV va ngudi
than trong gia dinh.

e Hdp tac vaéi bénh vién cé uy tin, tiép tuc thuc hién
viéc kham suc khde dinh ky cho CBNV vgi danh
muc kham dudc md rong han, gia tang quyén |gi
cho ngudi lao dong.

e Thuc hién cac chugng trinh ho trg va tim kiém céac
sinh vién c6 nang luc va tdm huyét tai cac truong
Dai hoc cé uy tin.

d) Trach nhiém dai véi san pham

Tat ca vat liéu dua vao du an déu dugc kiém tra ti khi
Iya chon nha cung cap, dam béo déap Ung tat ca nhirng
diéu kién cua du an. Céc vat liéu nay déu phai trai qua
giai doan thir nghiém dé danh gia lai trudc khi ap dung
dai tra trén cong trudng. Trong qua trinh thi cong, moi
cong tac khi trién khai luén cé cac phong ban theo doi,
ho trg, dao tao, danh gia chat lugng thi céng clia du an.
Ngoai céc hé thdng nghiém thu cla cac dan vi Tu van,
Ban Quan Ly du én, Cong ty da thanh lap cac b6 phan
danh gia doc lap, nghiém thu chat lugng dinh ky hang
quy, bdo cdo chat lugng Ién Ban 1anh dao Cong ty dé co
nhirng chan chinh, khen thudng kip thai vé chat lugng.

e) Cac hoat dong bao vé méi truéng
Tai Cong trudng du an:

» Ap dung nghiém ngat cac quy trinh bdo ho lao
dong, quy trinh gilf vé sinh chung tai cong trudng
theo céc quy dinh cia Cong ty.

Thuc hién viéc kiém soat, tuyén truyén coéng nhan
s dung véat tu, nhién liéu, dién nudc hiéu qua,
trdnh lang phi.

Thuc hién che chdn nhirng khu vuc phét sinh bui
va dung xe tudi nudc dé tudi dudng giao thong
trong mua kho. Cac phuang tién van chuyén vat
liéu déu dudc phu kin bat dé han ché anh hudng
dén moi truang.

Thuc hién |ap d&t cac thiét bi giam tiéng 6n cho
cac may moc cd mic dn cao nhu may phat dién,
may nén khi...

Hdp tac vdi cac daon vi co chiic nang thu gom, van
chuyén va xUr ly cac ngudn chat thai cé kha nang
gay nguy hai téi moi trudng.

Nghién clu Ung dung céac loai vat liéu xay dung
than thién vdi moéi trudng nhdm gidm thiéu anh
hudng tdi moi trudng.

Tai Van phong Cong ty:

Pay manh chuadng trinh Khéng gian xanh nham
xay dung méi trudng lam viéc xanh, sach va khoa
hoc.

Khuyén khich tai st dung van phong pham, tiét
kiém gidy in, tai st dung gidy mot mat...

Han ché in an tai liéu néu thuc su khong can thiét,
tang cudng trao doi cong viéc qua thu dién td, cac
thiét bi cong nghé...

Tat cac thiét bi dién, diéu hoa khi khéng st dung.






BAO CAO VA
DANH GIA CUA
BAN GIAM POC
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1. TINH HINH TAI SAN

Tong tai san clda Cong ty cudi ndm so v&i dau nam
giam 135.559.091.804 dong, tuang duang giam 1,28%.

2. TINH HINH NO PHAI TRA

NG phaitra clia Congty cubi ndm giam 136.415.494.096
déng, tuong duang 2,96%. Cong ty dam bao kha néng
trd ng trong tuang lai, khdng cé ng xau phat sinh.

Diém nhan:

e Tong Doanh thu:
2.005.492.080.313 dong

e Ldinhuén sau thué:
856.402.292 dong

e Tong taisan:
10.483.276.778.036 dong

e V6nchusd hitu:
6.008.617.225.076 dong

CHIi TIEU CHENH LECH

Tong tai san 10.483.276.778.036 10.618.835.869.840 (135.559.091.804) (1,28)%
Tai san ngén han 6.718.008.972.199 7.838.751.967.754 (1120.742.995.555) (14,30)%
Tai san dai han 3.765.267.805.837 2.780.083.902.086 985.183.903.751 35,44%
Téng ngudn vén 10.483.276.778.036 10.618.835.869.840 (135.559.091.804) (1,28)%
Ng phai tra 4.474.659.552.960 4.611.075.047.056 (136.415.494.096) (2,96)%
Ng ngén han 4152.536.848.362 4.419.287.790.864 (266.750.942.502) (6,04)%
Ng dai han 322122.704.598 191.787.256.192 130.335.448.406 67,96%
V6n cht sé hiru 6.008.617.225.076 6.007.760.822.784 856.402.292 0,01%
Nguon von khac - - - -

3. NHUNG CAI TIEN VE CO CAU TO
CHUTC, CHINH SACH, QUAN LY

Nam 2020, Ban lanh dao Cong ty FLC Faros da ndm bét
Kip thai xu thé van dong cua thi trudng va tién hanh
thuc hién thay doi manh mé va quyét liét trong viéc tai
cd ciu td chirc Cong ty nham xay dung bd may tinh
gon, chuyén nghiép, nang dong, hiéu qua han, tranh
dugc chong chéo, van hanh hiéu qua va mang lai dién
mao mdi cho Cong ty va da dat dugc nhirng hiéu qua
tich cuc, cu thé:

e Viéc tap trung vao cac nganh nghé kinh doanh
chinh d& phat huy dugc nang luc va thé manh cla
Cong ty vifa dem lai Igi nhuén vira han ché dugc
nh'ng chi phi du thira.

e Céc van dé veé tai chinh dudc ra soat triét dé, cac
khodn ng dugc ca cau lai va cham dut viéc dau tu
dan trai va tién hanh thoai von dau tu tai cac du

an/cong ty con hoat dong khong hiéu qua; nang
cao hiéu qua st dung von linh hoat, hiéu qua, tap
trung va c6 cd ché kiém soat,

e Cac phong/ban/dan vi chuyén mén sau khi thanh
lap/sdp nhép/chia tach da phat huy dugc hét
nang luc cla ti'ng c& nhan va can bo quan ly. Chu
doéng, sang tao, linh hoat thuc hién cac cong viéc
cuia phong ban minh va két néi vdi cac phong ban
khac. Khong con nhan luc du thira va thiéu trach
nhiém.

e DO0ivdi khoi du éan: khai du éan dugc phan chia theo
céc khu vuc gilp cho cong tac quan ly, diéu dong
nhan su dudc linh hoat va hiéu qua hon.

Bén canh do, hé théng cac quy trinh, quy dinh, chirc
nang, nhiém vu cta cac phong, ban cling dudc ra soat,
stfa déi cho phu hgp mdi ca cau to chiric mdi, dong thai
tang cudng tinh kiém soat, phong ngtra cac rdi ro tiem
an, nang cao hiéu qua cong viéc.



www.flcfaros.vn 47

4. KE HOACH PHAT TRIEN TRONG
TUGNG LAI

Nh(rng thach thiric bao trum thi trudng bat déng san —
xay dung, cac tdc nghén phap ly, su ti€p can von ngan
hang nhiéu rao can, va dac biét dai dich bénh Covid
van con tiép dién trong boi canh ngudn cung vacxin
con han ché dugc du béo sé 1a nhitng khé khan tiép
dién trong ndm 2021, anh hudng dén tdm |y ngu'di mua
nha va chd dau tu, dac biét 1a cac chi dau tu cac du an
khéach san va nghi dudng, diéu nay khién ngudn cung
cong viéc xay dung trong ndm 2021 clia Cong ty sé vo
cung kho khan. Vi muc tiéu lubn doi méi dé don dau
cd héi va hoan thanh nhifng chi tiéu ma HPQT da dé
ra, Ban diéu hanh sé tap trung céc giai phap, ké hoach
gom:

1. Tinh gon va kién toan bd may té chic hoat déng
clia Cong ty nham tang cudng hiéu qua cong viéc
trén cd sd nang cao nang suat lao dong va toi uu
hda tong quy luong trén doanh thu. Cac b6 phan
dudc sap nhap va to chirc lai mé hinh theo hudéng
mot ngudi lam dugce nhiéu viéc, cac can bd dudc
luan chuyén dé dao tao va nang cao nang luc, tinh

4.

loc nhitng nhan Iuc chua phu hgp véi méi trudng
lam viéc chung. Thém vao dé la day manh mé hinh
theo hudng bdo céo truc tiép tir Gidm doc Du éan
|én Ban Téng Giam daéc, giam thiéu cac budc quan
ly trung gian tai cac cong trudng nham tang cudng
hiéu suat lam viéc.

Tang cudng viéc ap dung cac 'ng dung coéng nghé
thoéng tin vao cong tac quan ly va diéu hanh, tich
cuc va chu déng tim ki€ém ngudn cong viéc tir cac
Chu dau tu, qua doé khong chi gia tdng ndng suat
lao dong, tiét giam khoi lugng cong viéc xUr ly truc
ti€ép ma con gop phan bao mat théng tin, bi quyét
kinh doanh quan trong.

Tiép tuc tim kiém va hién thuc hoa cac ca hoi dau
tu bao gdm bat dong san va dau tu co phiéu dé
nang cao Igi thé tai chinh va mang lai gia tri gia
tang cho co dong.

Ap dung hinh thic chu tri quan ly mot dau méi tur
thiét ké dén xay dung va hoan thién dé t6i uu toan
dién thong tin va dinh hudng, ddm bao du éan hoan
thanh vdi tién do nhanh nhat va chat lugng tot
nhat.
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1. DANH GIA CUA HOI DPONG QUAN
TRI VE CAC MAT HOAT DONG CUA
CONG TY

Nam 2020 13 mot nam khé khan vdi nhdm nganh bat
dong san—xay dung khi cac doanh nghiép phai duang
dau vdi nhiéu rudi ro vé tha tuc phap ly cting nhu moi
trudng dau tu. K&t thic nam 2020, Cong ty chua hoan
thanh mot sé muc tiéu dé ra, cu thé:

Viéc thuc hién chi tiéu tai chinh:

Tong tai san tai thoi diém 31/12/2020 dat
10.483.276.778.036 dong, giam 1,28 % so v&i ndm 2019.
Doanh thu hgp nhat dat 2.005.492.080.313 dong, Igi
nhuén sau thué cua Coéng ty me dat 27154.866.498
dong, chua hoan thanh ké hoach cla Dai héi dong co
dong da dé ra.

Viéc sap nhap Coéng ty vao Cong ty GAB: chua thuc
hién dudc do cac dién bién khé ludng cla dai dich
bénh Covid trén toan thé gidi, van dé sap nhap van
dang trong qua trinh tim d6i tac dinh gid cling nhu 1én
céc kich ban vé tai chinh vdi cac bén lién quan.

M&c du Cong ty da nd luc vugt qua nhitng khé khan
trong nam 2020, tuy nhién, HDQT ctng nhan thay con
nhiéu diém han ché con ton dong trong hoat déng nhu
murc d6 déng gop trong cdng tac quan triva ho trg hoat
déng kinh doanh ctiia mot sd thanh vién HDQT cho Ban
diéu hanh con han ché&, mot s6 thanh vién con thiéu
quyét liét trong cong tac tham muu céc van dé chuyén
trach, phu trach.

2. DANH GIA CUA HOI DONG QUAN
TRIVE HOATDONG CUABANTONG
GIAM DOC CONG TY

Ban diéu hanh hién cé cd cdu gom Tong Giam doéc
va 05 Phé Tong Gidam déc duge phan cong phu trach
tUng Iinh vuc/du an trai dai tir Bac vao Nam, tiép tuc
phat huy hiéu qua trong viéc quan ly va nang cao nang
suat lao dong. Song song cong tac tuyén dung chon
loc, Ban Diéu hanh ludn chi trong dao tao va phat trién
chat lugng déi ngl nhan su ngay cang trudng thanh,
co6 thé dam nhiém nhifng cong viéc ngay cang Idn vé
quy mo, khoi lugng va phrc tap vé ky thuat.

Viéc kién toan hé théng Cong ty sau khi tai cau trdc
khéng chi gia tdng hiéu qua cbéng viéc ma con dam
béo tinh minh bach. Cong tédc cong bo thong tin ra thi
truogng cling dugc Ban diéu hanh thuc hién chinh xéac,
kip thdi va theo quy dinh cua phép luat. Ngoai nhirng
thong tin tai chinh phai cong bo dinh ky hang quy/ban
nién/nam, Cong ty cling khéng ngirng cap nhat tinh
hinh hoat dong vé cac hgp dong ky két, tién d6 cac du
an dang thi cong thong qua trang thdng tin dién tir cla
Ccong ty.

Hoi ddng Quan tri danh gia rang, nd&m 2020, Ban diéu
hanh da thuc hién t6t cac muc tiéu chién lugc ma
DHBCP va Hoi dong Quan tri dé ra. Bén canh viéc tap
trung vao linh vuc kinh doanh cét 16i, phat huy thé
manh vé nang luc thi céng, Ban Diéu hanh con ludn
nang dong, sang tao tim kiém nhiing cc hoi dé day



manh doanh sg, tiét giam chi phi, ndng cao hiéu qua
hoat déng. Ban Diéu hanh cai tién md hinh quan ly,
nang cao tinh minh bach trong hoat déng ctia Cong ty.

3. CAC KE HOACH, DINH HUGNG
CUA HOI DONG QUAN TRI

Do tinh hinh dich COVID-19 tai Viét Nam va toan cau
van chua dudc kiém soét do co nhiéu bién thé, trong
b&i canh ngudn cung vacxin dang khan hiém nén nam
2021 dudc du béo van ti€p tuc 1a ndm song gié déi vdi
nén kinh té toan cau. Linh vuc bat dong san, dac biét
13 bat dong san nghi dudng dugc du bao tiép tuc khd
khan trong ndm 2021. Nham dam bao murc doanh thu
va Igi nhuan nhu ki vong, Cong ty dinh hudng t6i uu
héa b6 may quan ly, ing dung céng nghé 4.0 trong
kinh doanh san xuat nham tang hiéu qua, giam tdi da
cac chi phi du thira. V&i nhifng du dodn trén va dé tiép
tuc nang cao hiéu qua trong viéc st dung von cua co
dong va nha dau tu cling nhu duy tri vi tri la lua chon
s0 1vé thicong clia Tap doan FLC, HDQT Cong ty sé tap
trung vao cac hudéng hoat dong trong ndm 2021 nhu
sau:

e Tiép tuc trién khai k& hoach chién lugc phat trién
kinh doanh giai doan 2018 —2023;

Cung c6 va day manh phat trién mang thi cong xay
dung dan dung c6t 16i, dong thai chu trong khai
thac cd héi thi truong dé da dang hda san pham —
dich vy;

Nang cao cong tac quan tri cong ty dong thdi nang
cao vai trd quan tri va kiém soat rui ro trong quan
tritai chinh, k& toan kiém toan, quan ly rdi ro doanh
nghiép théng qua viéc nang cao nang luc cla cac
cac thanh vién HBQT; Tiép tuc nang cao tinh minh
bach trong hoat dong ctia doanh nghiép, ndng cao
vai tro ctia thanh vién HDQT déc 1ap;

Tap trung chuan hod hé théng quy trinh nghiép vu
culia Cong ty phu hgp vdi tinh hinh hoat dong kinh
doanh va quy dinh cla phap luat, dac biét la Quan
tri rdi ro, Kiém soat noi bo;

Day manh phat trién, nang cao gia tridoanh nghiép
trén nén tang phat trién bén virng thong qua tham
gia xay dung chién lugc phat trién trach nhiém x3
hoi cia doanh nghiép; Don doc trién khai ké hoach
phat trién ngudn nhan luc ké thira & cap 1anh dao
diéu hanh doanh nghiép;

Toi da hda quyén Igi clia co dong, can d6i thich hap
v3i quyén Igi clia cac bén lién quan trong viéc diéu
hanh Cong ty.






QUAN TRI CONG TY




1. HOI PONG QUAN TRI

a) Co cau Hoi dong Quan tri

Thanh vién HBPQT dudng nhiém (nhiém ky 2016 — 2021)
clia Cong ty c6 03 thanh vién bao gdm Chd tich HDQT
va 02 thanh vién, trong d6 c6 01thanh vién doc 1ap, hai
thanh vién khong diéu hanh:

STT HOVATEN CHUC VU

NHIEM VU CHINH

HBQT ducng nhiém cua Cong ty gom Chu tich HPQT
va 02 thanh vién; trong doé c6 01 thanh vién dbc lap,
Chu tich HPQT do HPQT bau ra. HDQT chua thanh lap
céc tiéu ban. Hoat dong clia HDQT dudc phan céng cu
thé cho céc thanh vién dé tham tra cac n6i dung thudc
thdm quyén cua HDQT dé HPQT ra quyét dinh, dong
thai gidm sat, chi dao, don déc Ban Tong Giam doc
Cong ty trién khai thuc hién cac nghi quyét, quyét dinh
cua HBQT.

TY LE SGHOU GHICHU

Phu trach chung HBQT

Huang Tran Kiéu Dung | Cha tich HBQT

cac van dé vé chién lugc,

Khoéng diéu hanh

dau tu, tai chinh

Phu trach diéu hanh Céng

3 Nguyén Binh Phuaong Thanh vién HBQT

ty va cac van dé vé nhan

0,07% Kiém TGD

sy, xay dung, quan tri
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BA TRAN THIHUGNG
PHO CHU TICH HOI PONG QUAN TRI

Nam sinh: 1983
Hoc van: Thac sy quan tri nhan luc
Qua trinh cong tac:

Ba Huang ting gilr chirc Trg li Tong Giam déc va Giam
déc chinhanh ctia CTCP Chifng khodn Tan Viét, Trudng
ban Nhan su'va Trg li Tong Giam déc Tap doan FLC, Phd
Ch tich kiém Téng Giam doc CTCP Gido duc sang tao
Ecokids, Pho Tong Giam déc CTCP Dau tu Kinh doanh
Phat trién B4t dong san FLCHomes.

TU ngay 3/2/2020 dén nay ba Hudng dugc bo nhiém
lam Tong Giam doc FLCHomes va la Phé chd tich Hoi
doéng Quan tri Céng ty C6 phan Xay dung FLC Faros.

BA HUONG TRAN KIEU DUNG
CHU TICH HOI PONG QUAN TRI

Nam sinh: 1978
Hoc van: Tién sy Luat
Qua trinh cong tac:

Ba gilr chic Tong giam d6c Tap doan FLC tir nam 2015
dén nam 2017, sau khi ndm gitr nhiéu vi tri lanh dao cap
cao tai Tap doan cling nhu tai cdc cong ty thanh vién.
Dau nam 2017, ba dugc bau la Pho Chd tich HDQT Tap
doan va chinh thdc kiém nhiém chic vu Téng giam
déc tir thang 7/2018. Hién tai, B4 dang nam gir chirc
vu Pho Chu tich thudng truc Tap doan FLC, Thanh vién
HBQT Cong ty C6 phan chirng khoan BOS va Chu tich
HDQT Cong ty Co phan Xay dung FLC Faros.

BA NGUYEN BINH PHUGNG ,
THANH VIEN HPQT KIEM TONG GIAM pOC

Nam sinh: 1973
Hoc van: Ci nhan ngoai ngir
Qua trinh cong tac:

Ba c6 nhiéu ndm kinh nghiém trong linh vuc nhan su,
trong 2 nam (1994 — 1996) ba ddm nhéan vai tro Chanh
Van phong - Cong ty Lién doanh Exotismo.Tu 1996 —
2010: Ba ti€p tuc gitr vai tro then chét khi dam nhiém vi
tri Chanh Van phong tai Cong ty Co phan Tap doan T&T.
Sau 5 nam lam viéc tai Cong ty CO phan Tap doan FLC
(2011—2015) vdi vi tri Chanh Van phong, tr 04/2016, ba
la Thanh vién HDQT kiém Pho Tong Giam doc Cong ty
CO phan Xay dung FLC Faros. Ngay 30/11/2020 ba thoi
gilr chifc vu Pho Tong Gidm doc dé dam nhiém chirc vu
Tong Giam ddc Cong ty Co phan Xay dung FLC Faros.
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b) Hoat déng ctia Hoi dong quan tri:

Trong ndm 2020, HPQT d4 bam sat dién bién thuc té
hoat dong kinh doanh cua Cong ty, linh hoat chi dao
Ban Tong Giam doc gilp Cong ty vugt qua khé khan dé
md rong phat trién.

(i) Vé cong tac quan tri, diéu hanh

Nang cao chat lugng quan tri cong ty phu hgp véi quy
dinh hién hanh va thong Ié quoc té, trong ndm 2020,
HDQT da co6 nhiéu nd luc dé hoan thién ban than, cai
thién ndng luc quan tri vé chat va lugng, cu thé:

e HDQT duy tri hoat dong thudng xuyén phu hgp vdi
quy dinh tai Diéu |&é Cong ty, 100% thanh vién HBQT
tham gia 39 cudc hop HDQT trong nam, dam bao
yéu cau vé so lugng cudc hop cling nhu so thanh
vién tham du dé dép ng tinh phép ly va hiéu qua
cudc hop.

e HBQTthuc hién tot vai tro cia minh, theo dé vai tro
cula thanh vién khong diéu hanh dugc thé hién ro
dam bao tdi da quyén Igi ctia cé dong thiéu so.

e HDPQT giam sat viéc thuc hién clia Ban Tong Giam
ddc doi véi cac quyét dinh ciia HDQT va Nghi quyét
DHDCD.

(ii) Vé cong tac hoach dinh chién lugc, hoat
dong dau tu

Ngay tUr dau ndm 2020, bam séat cac noi dung dat ra
theo ky vong clia PHBCD thudng nién 2020, HDQT da
théng nhat céc chi tiéu ké hoach kinh doanh ctia nam
phl hgp vdi thuc té, dinh hudng tét cho Ban Tong Giam
déc trong trién khai thuc hién. Két qua kinh doanh
nam 2020 phan anh su nd luc I6n clia toan thé Cong ty
trong tinh hinh kinh té hién nay.

Trén cd sd danh gia, st dung co6 hiéu qua ngudn von
cuia ¢6 dong cling nhu cac ngudn von kéu goi hap tac
khéc, HPQT da tiép tuc chu truong, thuc hién co ciu
danh muc dau tu va da xuc tién tim hudng dau tu cac
du &n mdi vdi nhiéu trién vong.

(iii) V& cong tac chi dao, giam sat doi véi Ban
Toéng Giam déc

HOi dong quan tri thudng xuyén theo doi hoat dong
diéu hanh cla Ban Téng Giam déc dé dam bao tuan
thu va phu hgp céc ndi dung cta Nghi quyét Dai hoi
déng co dong va cac Nghi quyét ctiia Hoi dong Quan tri
da ban hanh trong nam 2020. Theo dé, H6i dong quan
tri da chi dao va giam sat cac néi dung sau:

e Hoan thanh, ndp va cong bd théng tin dlng thai
han Bdo cdo tai chinh nam 2020 d4 kiém toan va

Bao cdo thudng nién nam 2019, 2020, Bao cao tai
chinh Quy 1, Quy 2, Quy 3 va Quy 4 nam 2020.

e Chutri,chidaovato chiic cudc hop Paihdidong co
dong thudng nién ndm 2020 vao ngay 05/05/2020
theo dung quy dinh phap lut va Diéu |é Cong ty
dé théng qua céc Bao cdo hoat dong clia HDQT
va BKS nam 2019; thong qua cac phuong an phan
phoi Igi nhuén 2019 va ké hoach kinh doanh nam
2020....

e Don déc va theo doi tién do thuc hién ké hoach
kinh doanh va tién do6 thuc hién cac du an trong
nam 2020;

e Giadm sat, chi dao cong bo théng tin véi muc tiéu
dam bdo tinh minh bach, kip thdi theo dung quy
dinh phap luat;

e Gidam sat hoat dong clia Ban Tong Giam déc nham
nang cao hiéu qua hoat dong kinh doanh va céac
chitiéu ké hoach da dat ra trong nam 2020.

* Xay dung van hda doanh nghiép, nang cao hiéu
qua quan tri, diéu hanh doanh nghiép.

Cac cudc hop cuia HPQT trong ndm 2020 tap
trung céc linh vu'c cu thé:

e Hoat dong kinh doanh: théng qua cac van dé lién
quan huy déng von vay tai cac ngan hang thuang
mai phuc vu cho céc hoat dong dau tu, thi cong
clia Cong ty...

e Hoat dong dau tu: théng qua chd trudng han murc
cho vay, hgp tac dau tu nam 2020; thodi von tai
Congty C6 phan Rosland, dau gia tai san dé dau tu
du éntai tinh Quang Binh, bdo ddm cho bén thi ba
tai cac ngan hang thudng mai hgp phap; ...

e Héthong quan tri: Hoan thanh day dd va dung han
céac Bao cédo quan tri nam 2020; cong bo thong tin
day du khi giao dich véi ngudi cé lién quan; gidam
sat viéc tuan thu cac quy dinh cla Phap luét, Piéu
Ié va céac quy dinh vé cong bo thong tin, dam bao
cong bang cho cac Co dong.

e Quan hé c6 dong: Triéu tap cudc hop DHBCH
thudng nién nam 2020 dung quy dinh phap luat va
Diéulé Cong ty.

e B6 nhiém, mién nhiém cén bd: B6 nhiém va mién
nhiém (céc) thanh vién HPQT va Phé Tong Giam
déc Cong ty.

e Céac hoat dong khac thudc tham quyén ctia HPQT.
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DANH SACH CAC NGHI QUYET/QUYET BINH CUA HDQT DA THONG QUA TRONG NAM 2020:

TYLE

SO NGHI QUYET/ QUYET NGAY NOI DUNG THONG QUA

PINH

01/2020/BC-HDQT 18/01/2020 Bdo cdo tinh hinh quan trj Cong ty niém yét ndm 2019 100%
i Tiép nhan Baon dé nghi xin théi gilr chirc vu Thanh vién o

03/2020/NQ-HBQT 22/01/2020 Héi ddng quan tri Cong ty ddi véi Ong P8 Nhu Tuan 100%
. Théng qua chd truang chuyén nhugng cé phan tai Céng o

05/2020/NQ-HDQT 25/02/2020 ty C6 phan Rosland 100%

STT

Théng qua chd trugng Cong ty C6 phan Xay dung FLC
07/2020/NQ-HDQT 07/04/2020 Faros sap nhap vao Céng ty C6 phan Dau tu Khai khoang | 100%
& Quan ly tai san FLC
09/2020/NQ-HDQT 07/04/2020 Bau Chu tich Hoi dong quan tri Céng ty 100%
10A/2020/Qb-HDQT 20/04/2020 Thanh Iap Van phong Hoi dong quan tri 100%

DE cUr ing vién bau bé sung thanh vién Hoi déng quan tri
Cong ty nhiém ky 2016 — 2020

. 06A/2020/NQ-HPQT 01/04/2020 'Il;r;?]ng qua phudng an vay vén tai Ngan hang TMCP Quéc 100%

12/2020/NQ-HDQT 04/05/2020 100%
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TYLE

SO NGHI QUYET/ QUYET \[c7.\ § NOI DUNG THONG QUA

PINH

13/2020/NQ-HDQT gitl‘;:::ctl::r:sc‘n déng Quan tri Cong ty C6 phan Xay
15/2020/NQ-HDQT Efcnpai‘?cr): Phé Téng Giam déc Cong ty C6 phan Xay dung
17/2020/QD-HDQT g:g:;gstdﬂi: ;::tén'r:m;gscéu 6 chirc b may Coéng ty Co
o oo

B Chap thuan dé nghi thoi gitr chirc vu Ké toan trudng o
19/2020/NQ - HBQT 01/06/2020 Céng ty d6i véi Ong L& Manh Hung 100%
Thong qua mot s6 van dé lién quan téi phuong an sap
21/2020/NQ-HBQT 03/06/2020 nhép vao Coéng ty Cé phan Dau tu Khai khoang & Quanly | 100%
tai san FLC
23/2020/ NQ-HDQT 12/06/2020 B6 nhiém Chanh Van phong Hoi dong quan tri 100%
. Chap thuan dé nghi thoi gitr chirc vu Chanh van phong o
25/2020/NQ-HBQT 12/06/2020 Hi dong quan trj déi véi Ba Tran Thi Huang 100%
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TYLE

SO NGHI QUYET/ QUYET \[c7.\ § NOI DUNG THONG QUA

PINH

. Théng qua chd truang ky Hgp déng téng thau Dy an FLC o
27/2020/NQ-HDQT 15/06/2020 Diamond 72 Tower vGi Cong ty C6 phan Tap doan FLC 100%
Thong qua viéc nhan cép tin dung va st dung tai san
28/2020/NQ-HDQT 15/06/2020 dam bao tai Ngan Hang TMCP Qudc Dan — Chinhanh Ha | 100%
Noi
i B6 nhiém Ong Nguyén Vi Huy gitf chirc vu K& todn o
30/2020/NQ-HBQT 25/06/2020 trudng Cong ty C6 phan Xay dung FLC Faros 100%

34/2020/NQ-HDQT \I‘:;gnng?im Pho Téng Giam Déc Cong ty déi véi Ong Trinh
35A/2020/Qb-HBQT Phéan cong cong tac cua Ban Tong Giam déc

Tham gia d4u gia tai san trén mat dat, chuyén nhugng
quyén st dung dat thué déi vai dién tich dat 618.784,2
m2 tai xa Hai Ninh, huyén Quang Ninh dé thuc hién Du
an Khu biét thy sinh thai va nghi dudng cao cap Hai Ninh
(D &n 3) tai x& Hai Ninh, huyén Quang Ninh, tinh Quang
Binh.

38/2020/NQ-HDBQT 19/08/2020 100%
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TYLE
THONG QUA

S0 NGHI QUYET/ QUYET NGAY NOI DUNG

STT DINH

Tham gia dau gia tai san trén mat dat, chuyén nhugng
quyén sUf dung dat thué dai vai dién tich dat 766.879,2
m2 tai xa Hai Ninh, huyén Quang Ninh dé thuc hién Dy
an Khu biét thy sinh thai va nghi dudng FLC Faros (Dy an
4) tai xa Hong Ninh, huyén Quang Ninh va xa Hong Thay,
huyén Lé Thuy, tinh Quang Binh.

Chap nhan dé nghi thoi gili chirc vu Phé Téng Giam déc
41/2020/NQ-HBQT 30/09/2020 va Ngudi phu trach quan tri Céng ty déi véi Ong Nguyén
Thién Phu

0110/2020/NQ-HDQT 01/10/2020 Thong qua mot s6 van dé thudc tham quyén cua HDQT

39/2020/NQ-HBQT 19/08/2020 100%

Thong qua viéc tai cap han mirc tin dung cta Cong ty
43A/2020/NQ-HDQT 15/11/2020 tai Ngan hang Néng nghiép va Phat trién Nong thon Viét
Nam - Chi nhanh Tay b6
45/2020/NQ-HDQT 02/12/2020 Bo.nhlem Gidm d6c Tai chinh Cong ty doi v8i Ba Nguyén
ThiLan
. 5 Thong qua viéc dé nghi cap bao lanh thanh toan tai Ngan
46/2020/NQ-HBQT-FAROS | 15/12/2020 hang OCB - Chi nhanh Ha Néi - Phong GD Sao Viét
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2. BAN KIEM SOAT

a) Thanh vién va cd cau ctia Ban kiém soat:

Nam 2020, tai cudc hop Pai hoi dong c6 dong thudng
nién ngay 05/05/2020, BHDCH da bau mdi thanh vién
Ban Kiém soat d6i vai 6ng Nguyén Dang Vu trén cg sd
dép (ng céc tiéu chi vé ké toan, kiém toan theo quy

NGAY BAT PAU/
KHONG CON LA
THANH VIEN BKS

STT THANH VIEN BKS CHUC VU

dinh phép luat dong thai mién nhiém thanh vién BKS
d6i vai Ong Tran LAm Chau. theo d6 thanh vién Ban
kiém soat clia Cong ty hoat dong on dinh va hiéu qua
vdi 03 nhan sy gom:

TY LE THAM
DU HOP (%)

TYLE SO

SO BUOI HOP HUU CP (%)

R e e B PP PR PR

3 Nguyén Pang Vu Thanh vién BKS

05/05/2020 2/2 100 0

b) Hoat déng ctia Ban kiém soat:

Trong nam 2020, Ban Kiém soat t6 chifc cac budi hop
dinh ky dé kiém tra, ra soat cac Nghi quyét va hoat
doéng cua HoOi dong Quan tri, cac bao céo tai chinh,

STT NGAY HOP NOI DUNG CHINH

1 30/07/2020

- Ra soat viéc thuc hién Nghi quyét DHDCD.

- Ra so4t Bdo céo tai chinh hgp nhat Quy 1, Quy 2/2020.

- Trao d6i vdi dai dién Ban Téng Giam déc vé tinh hinh hoat déng kinh doanh Quy 1, 2/2020;

- K& hoach kinh doanh Quy 3/2020, Quy 4 ndm 2020; vé cac kho khan/thuan Igi trong hoat dong
san xuat kinh doanh cuia Cong ty.

- Tham gia y ki€n vdi HOi dong quan tri trong viéc lua chon dan vi kiém toan déc lap cho nadm tai
chinh 2020.

dong thai trao déi vai Ban Tong Giam doc vé cac kho
khan, thuan Igi trong tinh hinh hoat dong kinh doanh,
dinh hudng va cac muc tiéu trong thai gian sap tdi cla
Cong ty, cu thé nhu sau:




m
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c) Ra soat viéc thuc hién Nghi quyét PHDCD

Ra soat Bao céo tai chinh hgp nhat ban nién 2020,
Béao cdo tai chinh Quy 3, xem xét du' thdo Quy 4 va
dinh hudng Béo cdo tai chinh hgp nhat nam 2020.

Xem xét viéc quan ly cong ng clia Cong ty
Xem xét cac bién ban hop HDQT trong nam 2020.

Trao doi vai dai dién Ban Tong Giam doéc vé tinh
hinh hoat déng kinh doanh trong nam 2020;

K& hoach kinh doanh cuéi nam; Vé céc rui ro tiem
tang clia Cong ty do anh hudng cula thi truang.

Trong pham vi trach nhiém, chifc ndng va quyén han
culia BKS theo quy dinh tai Diéu |1é Cong ty, tuan thu cac
quy dinh cua Luat Doanh nghiép va cac quy ché hoat
doéng, quan tri clia cong ty niém yét, hoat dong giam
sat cla BKS trong nam 2020 bao gdém céc cong viéc
nhu sau:

DEé xuat va kién nghi Dai h6i dong c6 déng phé
chuan to chic kiém toan doc 14ap thuc hién kiém
todn Bao cdo tai chinh clia Cong ty;

Chiu trach nhiém trudc cé dong vé hoat dong giam
sat ctia minh;

Giam sat tinh hinh tai chinh Cong ty, tinh hgp phap
trong cac hoat dong clia Thanh vién HOi dong quan
tri, Tong Gidm ddc, ngudi quan ly khac, su phoi hap

STy,
LR

hoat dong gilra Ban Kiém soat vdi Hoi dong quan
tri, Tong Giam ddc va C6 dong;

Giam sat viéc t0 chiic thuc hién chién lugc phat
trién, k€ hoach kinh doanh, thuc hién cac muc tiéu
chién lugc va muc tiéu ké hoach clia Cong ty trong
nam 2020;

Giam sat va danh gid viéc thuc hién cac quyén, ng-
hia vu cla thanh vién HDQT, Ban Téng Giam déc
diéu hanh va co6 dong;

Giam sat va danh gia hiéu luc va mdc do tuan
thi quy ché kiém toan noi b, quy ché quan ly va
phong ngtra rdi ro, quy ché bao cdo va cac quy ché
quan tri ndi bd khac ciia Cong ty;

Giam sat tinh hgp phap, tinh hé théng va trung
thuc trong cong tac ké toan, s6 ké toan, trong noi
dung bdo cdo tai chinh, cac phu luc va tai liéu lién
quan;

Giadm sat cac giao dich clia Cong ty vdi cac bén co
lién quan;

Giam sat thuc hién céac du an dau tu' Idn, giao dich
mua, ban va giao dich kinh doanh khac c6 quy mé
I6n clia Cong ty;

Tiép nhan va phan hoi y kién déng gop cua co
dong Cong ty.
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3. CAC GIAO DICH, THU LAO VA @ ThilaociaNgudindibd

CAC KHOAN LOI ICH CUA HCI Trén cd s& Nghi quyét DHDCD thudng nién 2020, Cong
A A A A ty da thuc hién viéc chi trd thu lao cho cac thanh vié

BONG QUAN TR) BANTONG GIAM 1 uctiniticuaus boch e

HO VA TEN CHUC VU TONG THU LAO (VND)

1 Ong Trinh V&n Quyét Cha tich HPQT 30.000.000
2 Ong D6 Nhu Tuan Thanh vién HDQT 7.037.037

3 Ong Lé Thanh Vinh Thanh vién HDQT 40.000.000
4 Ong Doan Van Phuang Thanh vién HBQT 40.000.000
5 Ong Nguyén Thién Phu Thanh vién HDQT 40.000.000
6 Ba Nguyén Binh Phuang Thanh vién HDQT 120.000.000
7 Ba Huong Tran Kiéu Dung Cha tich HPQT 80.000.000
8 Ba Tran Thi Huang Thanh vién HBQT 80.000.000
9 Ong Nguyén Trong Huyén Trudng BKS 84.000.000
10 Ong Tran LAm Chau Thanh vién BKS 28.000.000
1 Ong Pham Anh Diing Thanh vién BKS 84.000.000
12 Ong Nguyén Dang Vu Thanh vién BKS 56.000.000
T6ng cong: 689.037.037
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b) Giao dich c6 phiéu ciia ngudi ndi bo:

SO0 CO PHIEU SO HUU PAU
KY (TU THO1 BIEM BAT DAU
TRGO THANH NGU'G1 NOI BO)

‘ ’ $6 €6 PHIEU SG HOU
NGUGITHUC CHUC DANH/QUAN CUOIKY
HIEN GIAO HE VGO1 NGU'G1 NOI

DICH BO

LY DO TANG, GIAM

S0 cO PHIEU

TY LE (%)

TY LE (%)

Ban c6 phiéu theo
theo Bao céo vé
ngay khong con
14 cé doéng 16n

gui Cong ty ngay
10/06/2020

Trinh Van

Quyét Chu tich HBQT

312.217.5656 55,01 23.717.5656

c¢) Hop dong hoic giao dich véi ngudi ndi bo:

TENTO
CHUC/CA
NHAN

STT

Coéngty Co
1 phan Tap
doan FLC

MOI QUAN
HE LIEN
QUAN VOl
CONG TY

T6 chirc co
lién quan
cua ngudi
noi bo

SO GIAY NSH,

NGAY CAP, NOI
CAPNSH

Gidy ching
nhan dang ky
doanh nghiép
s0 0102683813
do SGKé
hoachva

Pau tu thanh
phd Ha Noi
cap dang ky
1an dau ngay
09/12/2009

PIA CHi TRU
SG CHINH/
PIA CHi LIEN
HE

Tang 29, toa
nha Bamboo
Airways, sO
265 dudng
Cau Giay,
phudng Dich
Vong, quan
Cau Gidy, Ha
Noi

THG1 BIEM
GIAO DICH
V01 CONG
TY

15/06/2020

so

NGHI QUYET/
QUYET DINH
CUA PHBCH/
HBQT...
THONG QUA
(NEU CO, NEU
RO NGAY BAN
HANH)

Nghi quyét s
27/2020/NQ-
HBQT ngay
15/06/2020

NOI DUNG, SO
LUONG, TONG
GIA TRI GIAO
DICH

GHI CHU

Théng
quachu
truong ky
Hgp dong
téng thau
Du anFLC
Diamond
72 Tower
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CONG TY CO PHAN XAY DUNG FLC FARDS

BAD CAD TAI CHINH HO'P NHAT BA BUDIC KIEM TOAN
Sha n&m Lai chinh két thoc ngdy 31422020

Ha M, trang 03 ném 2021
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CONG TY CO PHAN XAY DUFNG FLC FAROS

MLIC LUC
NG| DUNG

BAQ CAQD CUA BAN LANH BAD

£AQ CAQ KIEM TOAN BIOC LAP

BAMG CAN BOI KE TOAN HOP NHAT

BAD CAC KET QLA HOAT DONG KINH DOANH HOP NHAT
BAD CAC LU'U CHUYEN TIEM TE HOP NHAT

THUYET MINH BAD CAD TAI GHINH HOP NHAT
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CONG TY CO PHAN XAY DYNG FLC FARDS

BAO CAO CUA BAN LANH BAO

Ban Lénh dao -:x:mg tv G phén Xay ding FLC Faree (“Cang 4"} trinh Eay b2o caa nay cing wii Bao cao
tai chinh herp nhit da dege kigm todn cla Song by she mdm i chinh ket thoc ngdy 31M 22020,

HOI BONG QUAN TR VA BEAN TONG GIAM B8OC

Cae thanh vién Hél 35rg quan i va Ban Tong Gigm dés d& didu hinh Cing by rang ndm i chinh k&t
e ngay 31712/2020 va dén rgay lap bdo 3o nay gf: m;

H&! adng guan tri

Ba Huong Tran Kigu Dung

Ong Trinh Van Quyét
54 Trdn Thi Hwong

Cng Ba Nbir Tuén

B Myuyén Binh Phuorg
g Dodn Vén Phuong
Cing L& Thanh Vinh

Cing Mguyda Thign Phi

Ban Tong Giam dic
Ba MguyEn Einh Phireng

2ng L& Tharh Winh
©ng Nauy&n Thign Ph

Oing L& Tin Hang

Org Nguyén Xuan Tang
Ong Phan Thanh Ha
£ng Lé Hoang Hai

Ong Trinh Van Dai 2
e
TRACH NHIEM GUA BAN LANH DAG
Ban Lénh dgo Cang ly oo biach nhiém lap ban cda i chink hop ahét cho ndm @i chinh két thos noay
3].'12-'2_'3-'3":' phdn dnh mijl cach brung thue v hr_rprl';f tinf hinh 1&i chinh hop nhat cing now kit gqud host
E0nig kinh doanh hep nhat va ting hinf lua chuyen tign t& hgp nhdl cha Sang ty trong ném ta7 chinh f‘
Trorg vite [&p bdo céo tai chinh hep nhl ndy, Ban Lanh dao dwoc vau céu phis L
. : %,
- Tuan thi Chuan myre ké loan Viat Nam, Ché d8 ké foan doanh nghidp v& céc quy dink phap Iy cé =
lien quan @&n vige lap va trinh béy bde céo ta chinh hyp nhat :
- Lua chon cdc chinh séch ke todn thich hgp va 8p dung c&c chinh sach 84 mat cach nhat quan: \
Bhra ra nac ¥t Jodn v e tinh mét cdch hgp W vl than trong; i
=

- Néu rd ciic nguysn 8z kA toén thich hyp of duoc wan th hay khéng, cd nkimg 2p dung ssi lézh
trgng y&a can dwgo cing bd v gl thich rong bdo cao 21 chinh hep ahdt hay khing:

- Thigk IEp v& thipe hign kifrm sot ndi b3 mat cach hivy higu cho mige Jich Ep va trinh bdy bdo cag 3
chirh herp nhat hp Iy nham han cha nii ra v gian 23n wa
Lap bae o 80 chinb hop nhak trén oo 5& hoal 8onag 1én fuc my mrémg hep khéng thé cha rang
Cang ty 58 tigp tuc hoal ddng kinh doanh

Chil tich (EG nhiGm L ngay 08/08:2020)

Ghi tich (Mign nhigém tir ngdy GSO52020)
Thanh vidn (B nhizm e ngay 05052020
Phé Chil tich (B nhigm br ngay 12/08/2020)
Pl Chi tizh (Mi&n nhigm tr ngdy 05/052020!
Thanh vign

Thanh vidn (MI2n ehidm b ngay 050520200
Ihank vign (WiEn nhigm bir ngéy D5052020°
Thenh vign (ME&n nhitsm b gy DR052020)

Tang Gizm déc (B4 nhigm i ngdy 30/11/2020)

Phe Téng Gam dac (MIgn naim bt ngay 3001172020

Téng Gidm dbz (T0r ngay DS/0SF2020 dén ngay 221072020}

Tang Giam do: (Mign nhism oF ngdy OS0S2020)

Pha Téng Gidm S0 (Tl ngay OE5/O52020 &80 ngdy 20009:2020)

P Téng Gidmn S2c thudng fre (T ngay 1205/2020 Gén ngay 300072020

T L

Pka Tdng Gism dhc

Phaé Tdreg Giam dac tbwang tnes (B nhigm i ngay 30007/2020)
Phex Tang Giam dac it |
Phe: Téng Giam dbc

Phit Téng Siam Jhe

Phe Téng Siam dbz (BA nhigm o ngdy 26/07:2020)




CONG TY CO PHAN XAY DIFNG FLGC FAROS

Ban Lanh dao Céng ty chiu trach nhigm d3m Bdo r3ng sb ké toan duros ohi chép mat céch phil hop G4
phan anh hap 1§ tinh hinh tai chinh b nhat cla Cong ty & b3t ky hai diém ndo va d8m bén sang bda
cdo tai chinh hap nhit o 18p va ik o4y udn o Chudn mec ke toan Vist Mam, Ché 48 k& togn
doanh nohido vé cdc quy dinh phap v cé lién quan 08n vide 3o va rinh bay bas cae t&l chinh Bop nhas
Ban Lanh daa cing chiju frdch nhigém d2m bao an todn cho 1@ sdn ola Cong by va thge hiagn cac bian
phap thich hop 3& rgan chan v& phat hign cic harh vi gian [n v sa pham khac.

Ban Lénh dao x£c nhin ring CAng by 03 1WA thil cdc vau <Au néu trén Tong viéc [&p va trinh bay &
2 tai chinh hop nhat, )

Hirong Tran Kigu Dung [
Chi tich Hai déng quan tri - Mogwdi dai dién theo phap ludt coa Cong ty

Ha NG mgdy 29 théng 03 ndm 202




| . Céng ty TNHH Kiém todn An Viét

2 a nv [et Taeriy 12, s rhid 1E7 BT THiXUar, 4080 Hes 38 Trarg, <4 N3

; L Bl Al i T P Wl envistope oom T A= T e g e

’ i E arvo@amisiopocoT F o84 200 4278 200

Sd&: 79 /2021 BCKT-AVI-TGY

BAD CAD KIEM TOAN BOC LAP

Kinh guri: Cac 1:5‘1 dang
H&i dang quan tri va Ban Lanh dao
Cong ty Co phan Xay drng FLG Faros

Chirg tai 3§ kidm toan béa céa i chinh hop nhat kém theo nia Cong v C6 phén Aay dirng FLC Faros va
c&c cong by con, duge Bp ngdy 29 thang 03 ndm 2021, 1 frang 08 dén trang 42, bac gbm Bdng can dbi ke
todn hop nhit tai ngdy 31422020, Bdo cio két qué haat dsng kinh doarh hop nhiét, Bac oo leu chuyén tén
L higFp rih&t eba ndm i chinh ket this cong ngay va Bén thuyet minh bao céo E8i chinh hop nhat,

Trach nhidm cfia Ban Lanh dao

Ban Lanh dao Cong ty ©6 phin Xay deng FLE Fares chiu rch nhidm [&p va finh bay trung thes va hop b
béo céo tai chinh hop nhat cie Céng ty theo Chudn migc ké toén Vigt Nam, Ché ¢ i todn doanh nghigp va
cAc Gy Jink phap b e en gquan Gén vige Bp va trink bay bae cae t2i chinh hop nhét va chiu trach nhigm vé
kiém soét néi bd m& Ban L&nh dao xéc dinh 1& cén thils gé d&m bdo viss 13p va inh bay Bao cao 13 chirh
hep nidt khdng o sal 56t trong yau do glan 130 heds nham 1an.

Tréch nhigm ciia Kldm todn vign

Tréch nhigm cia ching b8 & dwra ra § kign e Bdo cdo 1l chinh hep nhat dga rén ket qua cha cudc kigmr
tedn. Chung téi 35 tién hanh kiem todn thee Chudn muc kigm todn Vit Nam, Cac chudn mue nidy viu cdu
chimng 100 phd taan thid chuén mips va cac quy dinh wé Jao Jie agha rghigp, 3p ke haach va thue hign cube
wiam tosn 98 dat duge sy dam baa ve vigc ligu Bao oo tai chinh hoo nhat cla Cdng Ly oo eén s sol trong
Wil hay khdng.

Céng vige kigm todn bac gém thiwre hign céc thi tye pham thu thip cde bdng chimg kiem toan va cac =4 By
v thuyet minh wen Bao oo bl chinh, Cac thild We kKidrn lodn duge lpa chon dua trén w8t doan cia kidm tndn
vign, B30 gom Janh gid i ro cd sai 54t frang veu frang baa o&0 tai chinh hap nhét do gian En hoac nham
l3n Khi thies hign d3nh gis eic rii ro nay, kide oan vien G2 xem xst kiéon scdl ndi LE cla Cong ty lién quan
din vits l@p va frinh bay Bao cao tai chinh hap nhat frung thurc. hop Iy rh&m H".iz: ke can th fuc Kidm todn
phil hgo wii tinh hinh there t5, tuy nhién khéng nhém mue dich dea ra ¥ kign vh higu gud cla kém soat agl bo
ol Cdng ty. Cong vige kidm todén cling baa gbm danh gia tinh thich hap cia cac chinh s3ch ké togn drpc &p
duyng wa Lnh hgp ly cla cde e link ké foén clia Ban Gigm dic oing nhu dénh gia vigc rinh by ting thé
Bac céo tai chirh hop nhat.

Chiing 1ai tin nnﬁng rang cac bang chirng kidm toan ma chong B G2t thap duoe |3 dby 0 va tich hop
&m o s cho § kign kidém toan clia churg tai

¥ kign coa kiBm todn vien

Theo § kign cia ching 161, Bao cao 14 chinh hip nhak kém theo da phan anh brung thee va hop 19, trén céc
khia canh rorg wau, linh hinh & chinh cla Céng ty C6 phan Xy dung FLGC Faros v cac oing fy con b
nEélyr 1M 22020 cing nhuw ket qud hoat d&ng kinh doanh va tnh hinh lew chugda §én 1 cho ndm i chinh
k2t thic cing ngay, phiy hap vii cac Chudn mre K toan Vet Narm, Ché ad ké loan deanh nghigp v& oo guy
dinh phap b ob lign guan 4 viso [Bp v trinh bay Baa cao fai chinh hop nhat.

€ac vin 42 cin nhdn manh

Nbwe 03 nigu Lai thuyét minh 52 14 va sb 38 trong Ban thuyét minh Bio cdo t3i chinh: Dai dich Covid 19 wudt
hign by ddu nam 2020 Tn nay vBn chua e khdng mi da dnh huwdng 8y cuc b mai hoat dang ca xS
hal e Ank kiedng 03 30 dich v& 10 gt tai misn Trurg rén cac host 38ng cda Cong 1y trong ndm 20200 33 b
ihu hep, r:’r#t_sﬂ: dir &n bl chém tign @5, Cing by khing hoan thanh céc chi itu k& hazch vE kink doanh v& tai
chirh. cy thé doanh thu ndm 2020 oh dat khadng 1.753 I ddng tuong dueng 37% so vl ndm Twde, lgi
nhudn trude: thué Jal khodng 27 b déng chd wEu dén tir 18i boat d8ng 12i chinh, M&e 40 hoat déng chinh cia
20ng Iy bl dnh hudng nang né da dai dich, Ban |@nh dac khang dinh Cang ty a4 ban todn duas nquin vén
I:ﬂar:h-.'J st hifu. Ban Lanh dao Céng ty dang tidn tue theo ol Fanh gild r0f re mdt cish than rong 38 cf cac
quydt dinh phis hop ddi wei hoat ding kinh doanh o doanh nghap rong i gian W

4
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Whur G938 néu tai thuydt minh 56 38 trong San thuy.r:::t rminh Baa cdo L chinh hgo nAdt Mt sd chi déu trén Bao
cae tai chinh nam 2019 cia Cang tv da dugs digu chinh hoi 18 do Céng by Ynh ki mol 20 khodn el phi bac
gl ca cac khodn chi phi dugc trik kKhi x4c dink thu nhép chiu thed thy rhgp dasnh pghigp pam 2008

.f*f gA ol

] Boan Thu Hang
Téng Giam déc Kigm toan vién
Gidy CN BKHN kifen todn 25 0034-2018-055-1 Gidy CN DKHN kigm fodn 30 13208-2015-055-1

Thay mdt vi dai dién cho
CONG TY TNHH KIEM TOAN AN VIET
Ha N ngay 29 thing 03 ném 2027

i i

d il

=

iH
iM

B

>

\



CONG TY CO PHAN XAY DIFNG FLC FARDS

Mo g Mo g

BANG CAN BO| KE TOAN HFP MHAT
Tai ngay 31 thang 12 ram 2320

M4 Thuyét
CHI TIEU -
53 minh
TAI SAN HGAN HAN 104
Tidn va cac khoan tueng dueng tidn 110 5
Tikn 111
Cac khodn tuong Jucng Lidn HE
Gac Khoan phdi thu ngan han 130
Phai thu ngan han ola khach bang 131 ]
Tra trutre cho nouwdi ban ngan han 122 Fi
P hai thu ws cho vay ngan ban 135 B
P hdi thu ngan han khéc 136 14
Hang t&n kho 140
Itang 1n kho 141 o
Til sdn ngdn han khic 150
Chi pti 43 trordee ngdn Ban 151 10
Thisd GTET Gugas kI L 152
TAl SAN DAl HAN 200
Cac khoan phai thu dai han 210
Phai thu d& han khac 218 14
Tal san cb dinh 220
Tai 5&n <4 diri biu hinh 221 15
- Mgl ol 28e
268 1 haa mon Juy ké 25T
Tai 0 cd dirh Ehud tai chinh 224 11
s M 275
- (EA 1 hao man WE fad 276
Eit déng san diu twr 230 12
- Nguén gid 237
- (374 i1 hao mén luf ks 2a0
Tal sin odd dang dal han 240
Chi pahi x&y diprg oo bdn &f dang 242 13
B4y tw tal chinh dai han 250 16
BAu hr gép win va Son o khas 253
[y phny FE1) Tur Bl ghinn o3 han e
. Tai san dai han khac 260
Chi phi tré trude dai fan 231 10
Tai sdan thué Ly rbdp hodn lai 737
TONG CONG TAl SAN 270

MAU S0 BO1- DMIHN

Elcrry wi finde: WD

M 212020 01012020
6.718.008 572,189 T.B38.751.967.T54
+4, 771,071,866 3%, 609,916,459
S A T 1 ] 16 B9, 816 253

- 20,000, Cac.and

3. 630,360, 606,447 27147, 284, 645,620

212436, 735 308
1.851. 000,007,275
1.581. BROLGOF. 9B

413,861 343,784

2725 810,138,588
A F25: 518.135.558
97.951.073.287

TE.247T GED B4
1. T0E 30T 447

A.TE5. 26T 205 837

1272079 551 508
1272078, 551 508

108.178.817.552
93 121.270.346
1734919407 247
(Ll S9E 2 D)
15.067.547.236
30,407, 083 497
(24 350 336.267)
BOZ. 346 430186
854,302 539.050
{57, D56 108 854)
1.208.250.529.040
1 208 250 529 (10
330.013.253,5347
SE0. A0 208 L55
(30 4F 95d B
44399723534
33,562 496,155
10,836, 727,525

1.C15.404.511.286
1. 102,729,124 465
2.B67.114.553.133

161036456 735

2,564.941.013.551
£.064.547.013. 551

a7.e36492.124
TR 1B 555
BIIEI0E 18D
2.780.083 902 086

172832000000
172.832.000.000

155,544, 200,987
132.607.037.9%8
2 055 210 A6
A8 T E BT
22957 165,084
20 407 825 487
(TE4T0 TTL 08|

T 838 TOS_ 588
Fed oz 377500
(35 06 GO0 G02)

1.146.835.004.807
11486 850 00 507
524.062.100.647
L5648 P08, 455
(37,554 107 808)
45 771.886.057
35.723.927.401
10.047. 245, 565

10483276 775.035

10618 635869840
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CONG TY CO PHAN XAY DU/NG FLC FARDS

BANG CAN BOIKE TOAN HOP NHAT (Tiep theo)
Tal ngay 31 thang 12 n@im 2027

MAL 5O BO1 - OMHM
Clexve v tinte: WO
Ma Thuyét

CHi TIEU ; 31212020 01701/ 2020
=6  minh
C- NO PHAI TRA 300 4.474 559 552 950 4.611.075.047.056
l. Mg ngén han 310 4.152 536348262 4. 419.287.750. 864
1. Pral tra mgudd 540 rgan har 341 18 541.765.472 458 HES BGY.0D5 B3I
2. Mowsi muz ird téntrude nadn han 312 20 1,956, 051,565,950 1.210,475,127.658
3. Thué v& cac khodn phai nop Mha nude 313 17 127.821.722 423 122.277.510.400
4. Prditra rgudd lap dong 314 2E. 172676613 20 340,905,122
5. Chi phi akdi rd mgdn kan 315 29 712.131.843.919 BE8.079.837 5&]
& Doanh thu chwea thye Wén ngén han 318 S.550, 508 085 = Be0 200,093
7. FPHaltrd ngan han Hhac 39 22 A% TR 598 621 21,335477.188
8. Way va no thod tai chint ngdn ban 320 19 656.753.012 815 1,458 384 0R3. 704
9. Quy khen thrsng, phos lod 3 27.787.146.425 27 BEZ 0AE. 428
I. Mo dai han 230 223 122 .704.593 191.787.256.192
", Phaitra dai han kbao 337 22 413,335,435 106 502436 4008
2. Vay va ng thus tal chink dai hen 333 19 5. 353 570,503 131.284.821 084
3. Thué thu nhap ho3n [ai phai tra 31 3.132.686.687 =
D - VON CHO s& HOFUD 400 6.008.617.225.076 6.007.760.822. T84
I.  Vin chi s& hira 410 23 6008 517225076 &.007_760.822.784
1. Win gop cla il = hiu 411 5 6750981 210,000 5.576.0981 210.000
;EFE:J""E” ARG oG £ quysn by £71a 5675081 210000 56T 581270 000
3. Trdng due sdincd phén 417 (70.000 000 {70, 00 0]
3. Loi nhudn sau thwé chua phan phoi 421 432 T05.015.075 3531.649.612 754
- LN f I ] ! iy
LT cimea i QG 1y ke dEn Gl o 331 348 512 784 187, 725.735, 194
[ IO o by
- LNST chea phan phdd adm ndy 4271 B58 40z 2o 144, 120,87 5. 590
4 LA fehod déng khong kigm sodt 475 - -
TONG CONG NGUON VON 440 10.483. 276.775.036  10.613.635.869. 840

Nguoi lap
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CONG TY CO PHAN XAY DIFNG FLC FAROS

BAQ CAQ KET QUA HOAT BONG KINH DOANH HO'P NHAT
Cho ndm f2i ahinh k&t thie noay 317922020

MAL S0 B0Z - DN/HN
B i flah: VNG

M3 Thuyst

CHI TIEU i Nam 2020 Mam 2018
=& minh L

1. Doanh thu bdn bdng va cung cép dich vy 01 24 1.799.265.019.819 4.840.447.510.773

2. (C3c khoan giam rir doarh thu a2
* E;":um” e e L 1.799.265.019.819  4.840.447.510.779
4. 313 vhn ing ban 11 25  1762000014.882 &£ 533 456.920.827
& 'E‘l*l_:-':h"::i" g3p vé ban hang va cung cdp 20 37.175.004.957  306.991.581.852
&, Doantithu hoat dang tai chinh 21 25 02 64 T22E15 185 605.650.955
7. Chiphi tai chirh 22 27 140.821.498.293 155,344,024, 655
- Trong e Chi phi (& vay 23 151,644 551 360 123,324 037 373
B, Phén & hodc 13 trong ©dng by i@n deanh, E2n it 24 - =
9. Chi phl ban hang 5 28 495638660 47 4435 053,545
100 Eni phi guén i dosnh rghien mooo2a 48.830.901.538 B 49R 205,325
11. Lei nhugn thudn tir hoat dong kinh doanh a0 40.452.688.762  194.812.948.281
12. Thurhép ke = 3 5,547 337,875 3.293.653.110
13, Chi phi ke 32 3 TTARE DS, 343 5 ROE D57 (02
14. Levi nhudin khic 40 {13.485.748,4E5) (2,602.403,802)
16. Téng lgi nhudn ké todn trisdc thul 50 26.975.939.297 192.210.544.389
16. Chi ohi thué THNDMN Hén kanh 51 3 73,474 617.068 43,035 355,033
17. Chi ohi thué THNON foan i S2 7544 9149 537 4.916.017.072
18. Levi nhuén =au thué thu nhap doanh nghigp B0 BOAE. 402 292 143 357,270,384
19, Lov nfivdn sau fiod cue cong tv me &1 S5E 402 292 144 120 8T3 550
20 Lo niadn saw tied cia of ding khong kiem sea! 62 - (763,605 206)
21. Lal co ban trén cd phidu 70 33 2 254
Ha NGY, ngdy 29 théng (3 ném 2021

Ngusrl I5p Hé toan tnecng éng quanii}ﬁ-f""

i)
-
/”yﬁ/

Pham Thj Ngoc Anh

'ngin Vi Huy

6y 7

Huroong Tmn Kidu Chiirugy

A i

AR R R e

e

R



CONG TY CO PHAM XAY DUFNG FLC FAROS
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BAC CAD LLMJ CHUYEM TIEN TE HOP NHAT

{Thee phuong phip qidn teel
Cha ndm tai chinh k&t thic rgdy 311272020

cHI TIEY e
S0

LLFU CHUWEN TIEN TIF HOAT BONG KINH DOANH

Levi nhudn trodee thue 01

Bidu chinh ¢ho ¢de khodn

- Khédiu hae téi sdn ob dinhud bét 38ng e3n déu fur 02

- Céc khoén du phéng 03

- L&, 16 tir foat Sng Jau fur 05

- Ghi phi 2 vy [1]3]

L nh_u@n_tEF hoat dong kinh doanh tridc fg

thay d6i vén lvu ddng

- Tang, gim cue khedn ghai thu 03

- Tanyg, gZm wng 150 ko 10

- Tang, giEm khosn phéi tra (kbang &8 & vay phdi ted, o i

Mguwivi lap

Pham ThjMgoc Anh

TRON ol i)

- Tang. gam chi phi Ind lnedc 12
- Tién i vay 35 ird 14
- Thué thu nkap doanh nghige 33 ndp 13
- Tién ki khdec 172 hoat Sdng kinh doarh 16
- Tien chi kb Lo Posat 86ng kinh doarh 17
Leru ehuyén tién thuin bir hoat ddng kinh doanh 20
LU CHUYEN TIEN TIF HOAT BONG BAU TU

Tign chi mila sam, wdy cyng TSCE v oie TSDH khéc 29
Tién thu thanh iy, riwwng BEn TS0 v che TSOH kRac 22
Tién chi cho vay. mus cac cang oy my ola Jon W khac 23
TIén thi i cho vy, ban ki c3c oing o oy ol Jon o Keac 24
Tiér chi G i 9o viinvin don o khic 25
Tien tau bai dau L gap vin waa don v khic 26
Tién L B che vay, of e v lei nhudin duoc chia 27
Luu chuyén tién thuan tir hoat dong dau e 30

. LLFU CHUYEN TIEN TUF HOAT DENG TAI CHINH

Tién thu il @i vay 1
T trd nor g vay 24
Tidn td rey gie thus tdi chirh 15
Ly chuyEn tiSn thuan tr heat déng tai chinh 40
Liru chuyén tidn thudn treng ndm §0
Tidn va twong deong tidn FEu nam &0
Tidn va tweng dweng tén cudi ndm 70

K& todn tridmig

Q-

MALU 5O BO3 - DNHN

Mam 2020

wlont Wi bl WING
Mam 2049

J2BE.OTE.038_28T

o0:512.455.650
(1.851,153.200)
{205, 545.512.580)
151 644 591 360

21.634.521.517

Z531RY0 124 261
(152.282.171.315)

858,230, 545,332

2.934 946 414
{158,322 745 090)

4953581 630
(340.293.550)
B26. 242 TOE 450

(150 500 556 E10)
15,648 971 578
(4.721.677.310)
51.439.113.316

233,400 000 000
49 914 177 553
168.180.868. 357

996 584 §629 AN
(1,969 307 926.976)

(5.458.224.315)
(098.542 321.320)
(4.118.744.583)
38.889.814.469

34.771.071.866

182, 210.544. 389

45 873191.705
32.354.107.808
(133700633847
123324997573
20157 207424

(102.528.513.733)
(287 819 JEA 544)

1TT.ITH TR G

92 174 733 862
(119.971.361.028)
{33.290 217 464)
9549015, 594
{1.119.732.384)
(38.631,163.076)

(1 130853.047.4749]
T2TATET
i1.210.452 546 770)
910.326.263.173
(171 SA0 G0G.00G]
473207239114
131468353171
(609.920.436.158)

2.3135.153.9£9 140
{1.783.421 513 .825)
(3.244.339.000)
508,494,041,515
{102.057.562.718)
140.847.379.177
18,889 816,459

Mguyén Wi Huy
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000 Faros

CONSTRUCTION JSC

CONG TY CO PHAN XAY DUNG FLC FAROS

S6 265 dudng Cau Gidy, phudng Dich Vong, quan Cau Gidy, Ha Noi
(84-24) 3224 2600 | (84-24) 3224 2601
contact@flcfaros.vn



